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Start: 5:02 pm 

Trevor: All right. We might as well get started. This is negotiations meeting number seven. Tonight it will be the 
District presentation giving our next presentation giving our next offers. You probably have this already. I sent them 
out about a week ago so you’d have plenty of time to where we are at on this. The first thing I wanted to do tonight is 
I asked Pam to make a presentation for us kind of on the, on the budget issues and on where the fund balance is, 
just kind of an overview and explanation for everybody so we are all kind of on the same page with exactly where we 
are at with this so with that I ask Pam to… 

Fund Balance – Pam Harrington 
Pam: Thank you. Well thanks for having me here. The first slide that we have actually comes from the teachers’ 
presentation. It was a PowerPoint that I saw from the teachers and I just thought this slide was really, really well done 
and just really hit on a lot of really good points so it talked about fund balances needed and that there is no right or 
wrong answer and that’s absolutely true there really isn’t. 15 percent range is what people say sometimes people say 
30 it’s just so up in the air on that and our District policy is 6%. Now in a couple slides from now I’m going to talk to 
you about how that’s calculated because there are a couple different ways to look at fund balance percentage. So 
there is a difference between how MDE calculates it for statutory operating debt and how to calculate it for our 
budgeting and our planning. So I’m going to explain that a little bit more. I really like what you said about it’s not 
about it’s not a bank. That’s something I talk about a lot. You don’t want to be, as a District you don’t want to have to 
have too much fund balance, but you don’t want to have too little either. So it’s finding that right mix, that right 
balance and then you guys quoted the fund balance that we have on the website. So you got two slides that show 
fund balance. So this starts at 2006 and goes to 2010 and what you will notice on this there’s two colors within the 
bar, reserved and unreserved. So in that time frame, fund balance was looked at in two pieces. Reserved were things 
like staff development, operating capital, things that we’re only allowed to spend on certain items. It’s in statute as far 
as have to be reserved and then the unreserved which is just basically the general fund we can spend these things 
on our operating expenses so salaries, benefits, lights, everything else. So that’s showing you kind of where we were 
and you can that in 2009 we dipped it down. A decision was made right around 2007, 2008 to go ahead and add 
back and make cuts and their fund balance and their fund balance was starting to climb and so the District made a 
decision lets add a bunch of steps and one of the concerns that was raised by Bob Haines, the manager before me, 
was hey you’re going to add staff, you’re going to go into this fund balance, but you’re adding an ongoing cost. So 
let’s say you spent the money on computers. It would drop your fund balance, but that’s it, it wouldn’t take hits on that 
fund balance in future years and so it was a concern that hey you’re going to have this cost unless you cut and so 
you can see in 2009 it dropped down, the fund balance dropped down. So then we had to start looking at, you may 
remember there was some budget cutting measures that went on at that time? So if you go to the next slide, what 
happened in 2011 there is something called GASB EZ and its accounting standards and it’s how we have to account 
for our fund balance and so this went into effect. Now they broke the fund balance down into categories of 
unassigned, assigned, committed, and non-spendable. So the orange part at the bottom that’s you unassigned, 
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which is the same as the unreserved, which is very similar to the unreserved in the last slide. There is a tiny blue line 
that you ca barely see and that’s the non-spendable things like inventory but we haven’t expensed it yet. It’s sitting on 
the balance sheet but we can’t spend it because it’s basically already spent.  So that’s a part of fund balance they put 
over to the side and then the black line is committed fund balance and that is $1.2 million and that’s been committed 
for severance payments. So it’s future payments and then the green bar is what they call now is restricted, similar to 
the old reserve. So you’ve got this restricted or assigned and so the things that that covers again, staff development, 
operating capital, those types of things. Also another part that we’ve committed is third-party billing. So third party 
billing is a type of revenue that can only be spent on certain things so that’s also set aside. So then you have that 
orange area. So you can see where our fund balance has been it was growing and then 2014 and then 2015 it’s 
dropping back down and talking about having to make budget reductions and so the next slide, this is actually a slide 
from our auditors and they present this every year and it shows going back to 2011. The blue line is revenue, the red 
line is expenditures and you can see that in 2015 our expenditure line up above our revenue line. You see that same 
thing with 2016 and what that means is that we will be spending into our fund balance because we are spending 
more that we are bringing in. When I did my budget presentation this year for the board, one of the things I really 
stressed to them was that we are going to continue, we are going to have to make budget reductions as long as our 
expenditures are greater than our revenue and one of the things that happens is we have a legislative session and 
we get more money. Well we got more money well what’s the problem? Well, and the way I explained it to them was, 
if you are overspending by a hundred dollars a month, every month you are spending a hundred dollars more. So you 
are going into your savings account every month, eventually your savings account will go away. Let’s say you get a 
raise and you get a raise of $10, that doesn’t mean great now I’m going to go buy this well you can but then you will 
overspending by $110 a month. What happens is it would decrease and now you will be overspending by 90. So if 
the legislature gave us money why do we still need to cut? We are still overspending. So the goal would be to once 
we are comfortable with our fund balance the goal would be to get the red and blue lines together so that we have a 
balanced budget. All right, so fund balance, one of the questions that come up is well we looked on the MDE website 
and it says the statutory operating debt calculation, that fund balance percentage is like 20% and you’re telling us 
12%. What’s going on? So there is a difference between the calculations and remember I told you what changed is 
that we have all these little pieces of fund balance so MDE takes their unassigned fund balance, assigned balance, 
they take the committed fund balance and they take the non-spendable fund balance, all of those fund balances and 
they divide it by what they call unrestricted expenditures or those unassigned kind of expenditures, their coming up 
with a percentage that way and for the District we take our unassigned fund balance and divide it by all of our 
expenditures. That is naturally going to drive our fund balance to be a little bit lower. So the unassigned fund balance 
can be used for just about anything. There are very few restrictions in there, but down to the MDE calculations the 
assigned, the committed, and the non-spendable there for specific purposes. So we look at them and say well how 
does that kind of work? Well for our purposes and the way we calculate it our target is set at 6%. We don’t want to go 
below a fund balance of 6% and I said well if people wanted us to use the calculation like what MDE does what would 
we have to do? So I calculated it out and we would have to raise that minimum target to at least 12%, if we wanted to 
the calculations the same. It would be at least 12% what our minimum would have to be so the next page we go 
ahead and we show you based on our 6% fund balance you can see what that fund balance percentage has been 
and as I mentioned and you saw the picture slide in 2009 we got to just above 6% and we made some cuts and then 
you can see we’ve been creeping back up and then in 2015 we went ahead and now we’ve been spending down 
again. So that is about it for fund balance. I know it’s kind of complicated which is why I have it written down for you. 
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Randy Frederickson kind of asking me these questions so I detailed it for him in that e-mail and I’m sure he’d be 
willing to share it with you and he also said he wasn’t going to be at this meeting but he said he was going to depend 
on his colleagues to come back and explain it to him again.   

Trevor: Does anybody have any questions about any of that? 

EMW: Why do you calculate the Districts fund balance different than what MDE does? 

Pam: Because those pieces those pieces that MDE pulls, those pieces that are assigned are already for specific 
purposes they can’t just be used for anything and we want to look at what can be used for anything. So when we are 
looking at for instance, salary settlements. We don’t want to settle salaries based on expenditures over here that are 
already of other things based on committed for other things. Otherwise we could settle too high and what would 
happen is money has to be used for that and now based on this we can say we can do this and then our fund 
balance will drop really low and so we want to be careful to only look at the piece that we have some control over, 
well we have control over the other part too, but it’s for specific things vs salaries and things like lights and whatever 
else. 

EMW: So when you say the District is deficit spending, what do you mean, is it a specific line item that you deficit 
spend or is it overall budget that you deficit spend, is it special it, or is it categorical or what do you mean by deficit 
spending? Is it all across the board deficit spending? 

Pam: All those expenditures are greater than the revenues that are coming in.  So we are spending more and it’s in 
all different areas so if you want to talk about special ed. The way special ed. works you don’t get reimbursed 100% 
for special ed. costs. So right there special ed. is pulling from other revenue sources. So you could say you’re deficit 
spending special ed. You’re deficit spending in EL because we spend way more on EL than what is funded, revenue-
wise, but that’s where we look at things as a big picture, one you can’t just say well for special ed. we’re only going to 
spend what we get for revenue because that’s not how special ed. revenue is generated so that doesn’t work and 
that’s why you have this bigger pot. Plus you don’t have it, when you get the money. So for instance you get a certain 
dollar amount per student as part of the funding, so for $20 of the amount we are giving you is for lights and $3 per 
student is for garbage. It doesn’t work that way. It just comes in a big pot and we just pay for the business of running 
the school District in total. The majority of the expenditures is salary-based and benefits. I think it’s at about 74% right 
now. Which makes sense because what do we do, we educate kids, how do we educate kids with teachers with staff 
so that’s our biggest percentage.  

EMW: In your third-party billing is it included in any of that? How much do you recoup from your third party billing.  

Pam: Third-party billing, the last few years we were pulling 400,000 plus. This last year it went down it was only a 
little over 200,000. They had built up a fund balance and many of the things that had been covered through there, I 
believe some of the SEAT team was covered though there and various other items they use for special ed. come 
through third-party billing. Third party billing is a great way to generate additional money that could help cover special 
ed. cost but third party billing money can only be used on special ed. It can’t be used on anything else.  

EMW: Your general fund helps fund your special ed. but your third-party billing helps recoup some of that money so 
that it could go back into your general fund.  
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Pam: Well not exactly because that special ed. piece, the special ed. that’s sitting in the general fund remember I 
said it’s cross-subsidies so you have general ed. that is going to cover some of it but those third party expenditures 
those are additional above and beyond expenditures. You are not taking third-party to cover the pieces being 
covered by general fund. 

EMW: No that’s not what I’m saying. 

Pam: I’m sorry then I didn’t understand what you were saying.  

EMW: So what sort of process is being applied right now to address the deficit spending issue like we know what the 
problem is? What is being done to find a solution or it?  

Pam: Well what we’ve done and it’s not just right now, this is what has been done for many years. We have a 
financial plan model, so we look at 5 years from now. Where are we going? What’s going on? We look at different 
things, different assumptions. So where do we thing, legislatively, how much money do we think is going to come in. 
Salary and settlement-wise, what do we think where are we going to settle. So one way in a situation like this well 
we’re not going to deficit spend anymore okay let’s do a freeze on salaries for a few years and let’s let revenue catch 
up and let’s freeze salaries. The District doesn’t want to do that, they want to go ahead and have salary settlements. 
So, okay, how much do we think we can settle and look at different numbers and if we settle for this much what’s 
going to do to the budget? Then from there we say okay so what’s the difference. What would we need to cut to be 
where we want to be? You can look at cuts or you can look at bringing in additional revenue. So we try to maximize 
our revenue as much as we can but then realistically the biggest piece you end up looking at is cuts. Then we sit 
down as a group and I don’t know what the process exactly is going to look at under our current leadership.  In prior 
years what we’ve done is go ahead is we do an enrollment, go ahead and do enrollment projections because so 
much of our funding is driven by enrollment. We do our enrollment projections to come up with where we’re at. We do 
our estimates again like I said where we are going to end up on negotiations, where the legislature is going to end up 
we estimate that where we think we’ll end up being and then then we say okay, we’ve put out a survey in the past 
and said all right folks community, staff tell us what you think budget reduction-wise. What ideas do you have for 
budget reduction? Being that you are out in the buildings, you’re out in the community, being that you have kids 
coming to school here. What would you like to see or what have you seen that we don’t need to do? So then we get 
the results of this survey back and people have all kinds of ideas, some legal some are not legal. We look through all 
those. I’ve read through every single survey response and so has the superintendent for all the years we’ve done 
reductions. So I’m all for that idea that we haven’t thought of so I find it very valuable to ask people what they think or 
what they are saying. We sit down with our administrators and look for things like so if we have people leaving is 
there a way we can restructure so that we don’t maybe have to layoff. We look at our programs and participation. Is 
there a program that there’s barely any participation does it still make sense to run the program, many, many factors 
that are looked at and that’s how we are trying to get back to trying not to deficit spending. Unfortunately throughout 
the year things come up so different priorities, so when you watch a board meeting or read the board minutes and 
look at who is being hired. One of the things that we mark on there is it a replacement, is it a new position. So 
whenever you see it’s a new position right away you think that’s going to be an addition to the budget. As we’ve done 
these budget reductions I’ve been keeping, we did budget reductions last year about a million dollars and I’ve been 
keeping a sheet of okay what has the board or what has administration agreed to bring in or to add to the budget 
because that is going to have further impact on things. 



TEACHER NEGOTIATIONS #7- NOTES  
OCTOBER 20, 2015 

EMW: So you talk about this group that sits down and goes through it. Who is, what does this group comprise of? 

Pam: Well, what has happened in the past the administration sits down so the admin cabinet sits down and the 
administrators go back to their buildings with people in their buildings. I can’t tell you who they meet with. They meet 
with people in their buildings and come back with budget reduction ideas.  

EMW: One suggestion would be to add some teachers to that since we’re stakeholders in this process as well.  

Pam: They should do that at the building level with those principals. I know they used to have these site meetings 
and some of these principals used to, I know we’ve had a lot of turnover in principals and I don’t know how it’s 
currently handled but we can certainly bring that back to our administrative team. 

EMW: It would be nice for the people that want to be a part that it is put out there because I know there’s been 
sometimes it’s been an open invitation to be a part of this and there’s been sometimes when it’s just been chosen. I’ll 
be very honest some of them that have been chosen have been very focused on the one area and I don’t know if 
they always and it’s not maybe intentional but they are just so focused that they don’t see the big, big picture of 
things and how the domino effect happens when you are actually dealing in the trenches and doing what you’re 
doing, how those dominos fall and so I just think it would be nice if that could happen.  

Pam: Dr. Holm is here and he is hearing your comments as we’re going to go forward and as he works with his 
administrative team to go through this process.  

EMW: So Pam what is the actual, for your calculations you’re only using unassigned fund balance? 

Pam: These are unassigned fund balances as a percentage of all general fund expenditures.  

EMW: And do you have the numbers along with those percentages? 

Pam: If you go back to the orange numbers. 

Trevor: Any other questions? 

EMW: The number that you said for severance that you set aside is 1.2 million? 

EMW: But that’s not additional money that’s with the GAZB EZ so just a different way of reporting that? 

Pam: No that’s not true that’s money set aside to actually cover our actual severance payments that go out. 

Pam: Well thanks for having me. 

Trevor: Thank you so much. We appreciate it. So do you all have a copy with you of the presentations? Anybody 
have a copy?  

EMW: Just electronic. 

Trevor: We made a few and this is the master agreement with everything in there. 
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EMW: Trevor before you get started, I just want to let you know that we are committed to making progress in 
negotiations tonight and we are prepared to stay and work through and get as much done as we can. Sometimes we 
feel like we exchange proposals and then we just quit.  So we’d really like to continue the discussions tonight and we 
hope that the District would be committed to doing that also.  

Trevor: We are willing to sign this and settle tonight, other than one outstanding issue. We are still waiting to hear 
back from admin counsel. Other than that we are willing to sign this and settle and walk out of this with a settlement. 

EMW: Before you continue I just want to address the topic of the minutes for these negotiation sessions. Minutes for 
these negotiations is an official written record, conclusions reached, official accounting or official proceeding.  They 
should contain a record of the meeting in summary, should be stuff that we agreed to and items that we have next 
steps for the next meeting. to make this every time and you and us have better things to do. If this is what we are 
using for official meeting minutes then we are not going to agree to them as minutes and if you need to have them 
and use them as reference then we aren’t going to approve every “their” every “um” and I don’t have time to do that.  

EMW: We are agreeing to have the official transcript of the audio to use as reference later, but not agree or disprove 
them as “minutes.” We will use the audio if there is some disagreement.  

Trevor: So if it’s a true transcription you would say that’s fine too? Not just the recording. If that is a transcription, 
you’d consent to approval. 

EMW: I’m not going to approve them as minutes. I’m not saying they aren’t valid information, but if they are a true 
transcription then they would reflect exactly what’s on the video or audio and they don’t’ always reflect exactly 
because if there is a word that is misspelled by accident, but I’m not going to go through and read this to catch one or 
two or four misspellings. So they can be used as they are but we are not approving them. 

Trevor: So what you are saying you didn’t read them. 

EMW: Absolutely not. Well I did, I started. I didn’t know what T, L, and E meant and I got to the third page and I 
stopped there. So I didn’t read them. We had to spend time going through your proposal rather than reading the 
minutes. 

Trevor: Don’t worry about it. The other just housekeeping issue, our proposal is the same as you saw on the 
maternity, child care leave although I don’t know if you and I like the idea of working through it. If you rather have us 
go through and then come back and respond on each individual point and work on it, but just so you know that’s 
exactly the same because we proposed it last time during your proposal so it’s the same. 

EMW: Okay. 

Trevor: So first of all Article III Definitions, Article IV, Salaries, and then the later one, all the Title I basically so at the 
last meeting we fully discussed the reason why we denied those and we also talked about this at previous meetings 
as well. We’re still denying the changes on Title I, the three times that it was brought up and I think we had a full 
discussion the last meeting on where we’re at and our position on that issue.  
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Trevor: For Salaries we are still bringing forward I think that we have an agreement on the green language in there 
the master agreement until based on our meeting last time and we are still asking that we put the current practice into 
language in the contract. To clarify it for everyone that there is no question that this is the language that the parties 
agreed to. I think that in our discussions we had agreed that this was the practice that everyone agrees that there is 
no problem with the language and this is the practice this is what everyone agreed to, we’re just saying let’s put it in 
the agreement we all agree to it. 

Trevor: Extra compensation I believe that we have a TA on that one as well because that was a dropping of the topic 
and so we so we have a running list of TA’s for the end of the meeting that we will hopefully add to, but that’s one of 
them.  

EMW: Trevor before you move on because it is current language I guess I don’t understand why we have to have a 
tentative agreement, we’re not changing anything in the contract.  

Trevor: Agreement that you are dropping the topic and we agree to it I think we put some of those in the last one 
didn’t we? 

EMW: I don’t know. 

Trevor: I think we did. I think a lot of them were dropping this topic and we both agreed to it. If you don’t want to do it 
that way that’s fine with me as long as well come to an agreement that this is where the parties are on this and no 
one is bringing it back up. I think the TA document does the same thing. 

EMW: Okay. 

Trevor: Group insurance as you will see we’re agreeing to the remaining balance that you have asked for and we 
costed that in to our proposal that we will get to at the end and this will basically be also explained in the 24 paycheck 
piece. Also a denial of the language, obviously I think the local will agree to the green highlighted languages and 
actually language within that next one piece about the prorated contribution and accelerating the contribution that we 
talked about last time, we would deny that at this point and not sure how exactly that will work, how that would look 
like and it doesn’t address the concern about over payment or the repayment issue. We’ve talked about at nauseaum 
I think about once it’s out there and you can’t get it back once we’ve paid it out we can’t recover it. So because of that 
we would deny that language but as I mentioned otherwise the any remaining balance paid to the employee’s 
VEBA/HSA plan that will be something we would agree to.  

EMW: So what were your referencing that you weren’t agreeing to?  

Trevor: No it’s back on the other one. Basically the one we talked about with the proration and accelerating the 
payments that one and obviously I don’t think you meant for the local will agree, that’s not so just trying to keep them 
so you can read them. Then I think the only change is “and selects 24 paychecks” to clarify how that would work 
otherwise that’s all.  

EMW: How will that affect people that have 19 paychecks and choose that as an option? 

Trevor: Is that still an option?  
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Liz: It would be the same. In the language trying to clarify the example would be a monthly deposit of 1/24th based on 
a full time who selects 24, if their full-time and select 19 it will be 1/19th.   

Trevor: So I think the discussion is for full time employees, employed full year and selects 24 paychecks so 
approximately 1/24th of the annual contribution for that type of person so if you chose 19 it would be split up into 
1/19ths. 

EMW: But the paychecks aren’t paid in 1/19ths, their 1/24th and then you get a lump sum in June. So I don’t think…  

Liz: We can do the 1/24th and put the lump sum in June. We can clarify that on here. 

EMW: Because as we read this language, it feels like I have to select 24 paychecks in order for this language to 
work. So was there intent to leave out people that chose the 19 versus the 24. 

Trevor: I think that where it says on a pro-rated basis consistent with payroll cycle. I think the 1/24th is really the 
example of how it would work if you choose 24. I don’t know that it would necessarily be necessary for us to put in 
that if you choose 19 it will be on 1/19th and if you choose 24 it will be 1/24th. I don’t know that we necessarily need 
that in a contract language. It wouldn’t be the intent that everyone is now into 24 paychecks. 

EMW: Okay, and then that sentence starts with a monthly deposit of approximately 1/24th, is that really what you’re 
going to put in a monthly deposit of 1/24th or it’s a bi-monthly of 1/24th and bi-monthly is it twice a month or every two 
months, so that’s a terrible word. So what’s the intent? Is it to put in twice a month with every pay period. 

Liz: The intent is for the deposits to match the pay cycle making the language say that is kind of where we’re at 
obviously. 

Trevor: I think the problem is that this is all examples talking about on a pro-rated basis consistent with payroll 
cycles, which is that one right there. So that is the intent so that it’s on a pro-rated basis consistent with payroll cycles 
and all the rest is kind of an example of how it would work. 

EMW: So can we just take that whole thing out and just put in there corresponding with the payment cycle and what 
is left over is deposited? 

Liz: And the first contributed would be the month after the start date which is consistent with everything we have.  

Trevor: Yea, I suppose we could remove that second, that full second to last sentence. 

Liz: Okay, so that and essentially that would come out, that would come out and then make the deposits start; 
actually we could take out… 

EMW: Yea, you couldn’t end with late August because of 19… 

Liz: True. 

Trevor: Trying to clarify essentially what “on a pro-rated basis consistent with payroll cycles” is.  
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Trevor: Unless there’s any concerns about understanding and I know you mentioned a few times you’re your 
members sometimes look to see what it means we could leave the last sentence in there to be kind of an explanation 
of how it works and just leave out the confusing part about the 1/24th, the deposits for a full school year begin in mid-
September, but we don’t need it.  

EMW: Deposits for a full school year? Is that when your insurance is effective or is it August 1? 

Liz: The plan year starts July 1, but the new teacher’s starts end of September and then a full contribution ends the 
end of August 

EMW: It’s different for everybody. 

Liz: Not necessarily because even a teacher who leaves at the end of the school year is still getting coverage until 
the end of August, even though the plan ended June 30th. So what happens then if the plan changes or the rates 
change they have two months of an impassive rate change. So, it’s funky, but… 

Liz: So are we saying leave that last sentence? 

Trevor: We don’t need to. I think that sentence is encapsulated in “pro-rated basis consistent with payroll cycles” so 
we really don’t need it, it’s just for additional clarification. 

Trevor: Take it out? 

EMW: I think so. 

Trevor: Anything else on this one? 

EMW: I don’t think so, not right now. 

Trevor: Okay. 

Group Insurance, Article 8 
 

Trevor: This was basically the flex language about the reasons why we were denying at the last meeting and then 
removal of the flex language was contingent. We are not agreeing to the change on the VEBA plan being paid from 
the District’s account and we are still denying the flex language in there. The only changes we are making is to the 
VEBA/HAS fee go throughout so it is very clear that VEBA/HAS continues into this section as well as all the previous 
sections where we added VEBA/HSA. This was contingent, sorry, I’m just trying to make sure I understand exactly 
what it was and make that consistent so there is no misunderstandings about that and we have a possible solution on 
the administrative fees with the $400,000 fund back, the premium reimbursement. The $400,000 premium 
reimbursements, there hasn’t been a determination made about where that’s going to go. It is something we’d be 
interested in talking about, if the insurance committee decides that that’s what they want to do with that. It’s not 
something we’d put in the contract but just kind of I know that there is a concern out there about how this fee is going 
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to get paid. It is something the insurance committee can look at and say this is how we want it to get paid; we want to 
pay everybody’s administrative fee for however many years. Not necessarily a contract arrangement, but could be a 
way to get us home on that piece. 

EMW: Before you move one, why is the District concerned about this fee that they’ve been paying? It is $2.11 per 
contract per month, so about $8,000 we’re talking? 

Trevor: Yep, about $8,000 that they aren’t supposed to be paying, by contract language they aren’t supposed to be 
paying. 

EMW: So it’s in our contract that their not supposed to pay it? 

Trevor: Yep, shall be paid from the account. That’s why we ended the past practice because it’s not language in the 
contract. We’re going by contract language. 

EMW: So what do you know about that administrative fee? Is it going up, is it going down, what is the plan for that? 
What’s forecasted? 

Trevor: I have no idea. 

Liz: I can’t tell you what’s forecasted, I can tell you in the 5 years I’ve been here it was $1.83 and in 5 years it moved 
to $2.11 in the last year. That has been the only change. So if it got to the point that it is significant and what that 
number is I couldn’t tell you, um, we could absolutely go out for an RFP on the carrier because this is a select 
account and in this particular case we don’t have to use that account, we can find another person that could give us a 
better deal. 

EMW: Do you know what the fee was when you were using a local vendor? 

Liz: No. I could check, I’m sure, but I don’t know. 

Leaves of Absence 
 

Trevor: The next one, leaves of absence, this is the same language we are bringing back that we brought back the 
last time with teachers in the first three years of service will basically be the -reimbursement when they’ve used leave 
in excess of what they’ve earned. So that is this language and that’s the one we’ve been, it’s the same I think as the 
last time as well. Basically we’ve put in here that this does not apply to termination of employment caused by death of 
a teacher or resignation of a teacher because of a disability. It’s not going after people that have, or not going after a 
family of a teacher who died to get this buy back in there, if there is a disability that causes the termination 

EMW: How did you determine just those two situations? 

Liz: Language from another District. 

Trevor: If you have other situations lets add them. I mean if we agree to them we can add them. 
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EMW: So we talked about the rationale behind this and there were 6 or 8 people that used more days than they were 
given. So how much did that ultimately cost the District? I mean out of those 6 or 8 people was it one or two days 
each and it’s the $100 sub rate? 

Trevor: No idea. 

EMW: Okay. 

EMW: So will you, I can read the words, I know what the words say, but can you just tell me how you would plan to 
implement this language? How that would work? 

Trevor: Yea, I thought it was pretty straight forward. So basically, if you terminate your employment prior to the 
completion of the normal duty year you are fronted those days. In the first three years you are fronted those days. So 
say you are in the first month and you use 12 days, in the second month you decide oh you know I want to go teach 
over there at that place over there. So what it would be is they would have to reimburse the District for if they’ve 
earned two you know they’ve been credited two then they would have to reimburse the 10 that they’ve taken that 
they haven’t earned yet. So it’s really a matter of taking leave that you haven’t earned when you have this agreement 
that we front and as you said it happens 6 to 7 times a year for various different reasons.  

EMW: So explain how the 1 day per 15 works. 

Trevor: Isn’t that how its accrued? 

Liz: I think if you take 182 divided by 15 you get 12. Simple math. 

EMW: So that pay do they owe you their daily rate of pay or the substitutes rate of pay that isn’t defined in there it just 
says it’s paid back? 

Trevor: What would the cost be? Daily rate? 

Liz: Daily rate. 

EMW: Their daily rate of pay, benefits? I mean you are only paying a sub the only cost to the District for that sub day 
is $105. 

Trevor: But the amount earned, when you take a sick leave day it’s 1 divided by 182 and that’s a sick leave day is 
your daily rate of pay because you are getting paid for that day even though you are out sick and so if we are talking 
about, this is a matter of people don’t walk out the door with things that they haven’t earned. I think it would be the 
daily rate of pay because that is what a sick day is and we could absolutely clarify that if you’d like. If you have 
language for use, let’s talk about it. 

EMW: What District did this come from? 

Liz: I don’t remember. 

Trevor: I’ve seen it a bunch of places. 
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EMW: Can you specify please? We’ve kind of heard that before so it would be nice if can have some specific 
answers. 

Trevor: I don’t know off the top of my head and I believe you’ve heard that before and then we provided you that 
information upon request. 

EMW: You said there were more Districts and we have two so far. 

Trevor: I believe we provided you with the two we knew about at the time. I didn’t know there was still a pending 
request out there and that is always something you can bring up. Do you want to talk about potential language here 
or do you want to do that after? 

EMW: Let’s continue.  

Trevor: Okay. 

Leaves of Absence 
 

Trevor: All right, the next one is the leaves of absence piece and this is back to our initial proposal because the 
statute says it all the statute has the information and statutes change. We are saying that this is the way we want to 
do it. I know that one of the concerns was that our teachers in the middle of the night want to know of how this works 
don’t look up statutes. So if you looked at that link we put up an explanation of how this works and what people are 
entitled to. Obviously a link on a website is easier to update if something changes so because of that I think that this 
is where we are at with this we’d like to have this language say exactly we’re going to go by the statute so that there 
is no confusions so that there don’t get to be, um, you know well then we have the entire statute written which there 
is really no need to do. Also because as we all know statutes change. This changed a couple years ago and gave 
greater benefits than were in your contract and so there is dissidence there between the statute says and what you 
are entitled to under law and what the contract says. This removes that concern. 

EMW: I have a question. So statutes change and so if we were to agree with having it with just that drop down, how 
are we going to communicate and how are we going to know that it all of a sudden changed? You need to have some 
way if that is what we were to agree to, how would we know that that got out there right away and wasn’t an “ah-ha” 
surprise we were going by what was on there two days ago and then all of a sudden we are going with a statute that 
people weren’t even brought to. You know we need to stay on top of these things, but things change we don’t always 
know exactly when that’s going to be and so by having it spelled out right then and if it does change putting that back 
in there so people know that it’s not just a drop box does that make sense? I feel just like okay I’m going to drop 
down and I’m going to read the statute and then two weeks later it changes and I’m not going to read the contract 
every day, checking drop down boxes every so often by having it listed right there than I know what it is and if it 
changes then we put it in there what the change was. 

Trevor: I understand that. I would say that it’s very unlikely that this statute is going to change very much but it is a 
possibility and that is something that could easily be communicated out to the teachers once we know about it. That 
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could be something that as you saw the website that we have up with that information now could be updated and if 
there were a change that could easily be communicated by the District. 

EMW: Would there be a domino effect again if that changed would it be affecting other things other than language? If 
the law changed, would that affect other things within our contract that we are not aware that we have it written like 
this, we would understand, but if something were to change…I’m trying to think ahead, are there other things that this 
would affect or would it be best just to have it written, there it is and if it changes because it could affect other things. I 
don’t know, maybe not, but we talk about this in a lot of things well if we do this we don’t know for sure what’s going 
to happen next time. Do you follow what I’m…if it’s there it’s there at least it’s in our contract and we see what it is 
instead of taking a chance if it’s changing. 

Trevor: I don’t think it will affect another provision of the contract or another portion of the contract because it is 
specific to this piece and we’re not saying that any other way this is only about accumulated sick leave. So I don’t see 
how it could potentially affect another provision of the contract and I would say that the thought process on this is that 
once you start these types of statutes, once you get the I can’ remember what it’s called the Women & Children 
Protection Act of 2014, once you get those generally what they tend to do is expand. So most likely they’re not going 
to start taking out definitions of who is a covered child, what it is it will be starting to expand and it’s going to  have 
more and more definitions, more and more time. It’s more than likely not going to come back the other way. Once 
these are put in place that’s just generally the way it tends to go. So it’s really a matter of most likely this will be the 
same it is for at least a few years until someone changes something and adds something new in and by having this 
language without spelling out each piece and just deciding to the statute our contract is up to date we don’t have to 
go through contract negotiations in the future to add benefits. They are immediately there. 

EMW: But there is a group of teachers that are not protected under that statute. So we need to keep the language to 
protect the teachers. What is the definition of a teacher according to statute? 

Trevor: According to which statute? 

EMW: According to the statute what defines what a teacher is 121A.40. There is a part of that statute where you 
have to have so many days in order to be a teacher. Where if you just refer to the statute your new teachers aren’t 
protected under the statute, they need the language in the contract to protect them. 

Trevor: I would disagree with that. First of all, what we are saying in here, teachers as we define them in our contract 
are entitled to. This is how it’s going to work for our teachers as defined by that statute. The statute that you are 
talking about 121A.40 is one of the many places where teacher is defined in statute. There are a bunch of definitions 
of what a teacher is in the statutes and none in this particular provision. None in this 181, there is no definition of 
teacher and what we are saying is it applies to teachers as we define them in the District. 

EMW: Right, with current administration. If that changes, it’s not been done, again it’s the intent of the language and 
according to this District you are defining teacher but if we don’t have anything in our…you just refer to a statute we 
don’t have anything that is grievable. I mean you could all change and the person coming in could say this is not 
according to statute or you’re not a teacher you haven’t been employed in the District however 120 hours or days so 
you don’t mean the definition of a teacher. It’s not that much language, it’s just saying that they are a teacher. It’s 
defining it. 
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Trevor: Do you have a copy of the contract? It’s Article 3, Section 2 defines teacher. Yea, it’s the one there. So the 
definition of what a teacher is and who is covered under this agreement is defined and it’s like 9 lines, 10 lines long. 

EMW: Again, but you say that, that’s your definition of a teacher but this is something different, I mean,  just hear me 
out. Your definition of a teacher according to statute doesn’t pertain to this statute. You are saying 141A.2 whatever, 
it doesn’t pertain to 181, their definition because you’ve defined it according to contract, but they’ve defined it 
according to statute so statute versus statute and you’re saying contract versus contract. 

Trevor: I don’t think 181 defines teacher anywhere. It just talks about an employee. 

EMW: Right, but what you are saying that statute and your 141 don’t connect their statutes. We’re saying we want 
language in here that refers to the teachers in this District we don’t want just the statute number. We want the 
language, not just the statute because we, yes you’ve explained it I still think that there is a group of teachers 
according to that are not protected according to the statute. 

Trevor: And I disagree. There is not a statute that overrides 181 and our definition of teacher. That’s just not 
accurate. I mean we’ve defined teacher for purposes of this contract and this it’s in the contract, we’re saying a 
teacher. The same way that we refer to a teacher a hundred other ways in the contract and there is no definition in 
181 that changes what a teacher means in our own contract. There is a definition of teacher in 122, there is a 
definition of teacher in 3 or 4 other statutes, I mean none of those changes the definition of what a teacher is in this 
contract where we are writing what a teacher is. So, I mean that piece, I don’t understand that concern. 

EMW: But the definition of a teacher is under consideration in our contract because if you read it according to the 
definition, Title I teachers are defined as teachers but they are not allowed to be on our salary schedule so there is a 
discrepancy there. 

Trevor: So that would be in favor of over inclusion? 

EMW: Of including the language that Libby is talking about. It just clarifies. 

Trevor: No I’m saying so the definition of teacher is in favor of over inclusion in the contract. 

EMW: It is recognizing the teachers for the work that they do and the position that they hold in the District. 

Trevor: And every time we refer to teacher in the contract that’s what we are talking about, exactly. 

EMW: But those teachers that I’m referring to are not receiving the same benefits as other teachers. The Title I 
teachers are put on a different salary schedule. 

Trevor: That’s a different issue that we are negotiating. 

EMW: I’m just clarifying a point sir. 

Trevor: As we’ve talked about under Title I a number of times, you know I don’t know that it’s worth rehashing that 
again, but the definition of teacher which is what we are talking about here the contract where we say what a teacher 
is that they are entitled to these benefits in the benefits it says an employee. There is no way that  anyone could 
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come along down the road and say you don’t meet the definition of 122A.40, that you aren’t entitled to this benefit 
that we’ve given to teachers that are defined for purposes of our contract. Now I understand, well I really don’t 
understand, but I get the part of we want the language in there so someone can read it if they need it which is why 
we put that on the website but saying that somehow teachers aren’t going to be covered on this is just not accurate.  

EMW: Well you can say that but there may, you are not here in the District all the time and you’re not here 
saying…there could be different administration. They are hearing what we are defining as a teacher and according to 
the language in there, but there may come along someone that doesn’t agree with the definition of teacher according 
to statute, that’s all we’re saying, that the statute doesn’t protect a certain group of teachers so we don’t just want to 
list the statute we want the language in there. 

Trevor: And your very last contract proposal did the exact same thing where you refer to teachers and talk about the 
statute so were you intending to limit it to just teachers under 122A.40? This is going backwards from where we were 
last time because in your last contract proposal as per state law a teacher undefined other than as in the contract 
may use an unlimited number of sick days for sick child under 18 up to the number of sick days accrued according to 
M.S.181.9413 so you are doing the exact same thing in your last contract proposal and it would of never have 
occurred to me to say that somehow some teacher as we define them in the District is not covered by that language. 
So it’s the exact same thing. 

Trevor: Maybe we can move on, on this one and you caucus and come back with it? Does that make sense is that 
okay? 

EMW: Mm-hmm. 

Leaves of Absence 
Trevor: Okay. The next one, leaves of absence, this is one that I mentioned we had a TA that we are agreeing to 
leave this language as is and then we put in here as well that we will create a code and monitor it so we have better 
information on how often this is actually used. 

Sick Leave-Buyback 
Trevor: On the next one, this is the sick leave buyback discussion and I think we talked about it in June about the 
reasons why we are not in favor of this. We are still denying this and not in favor of the sick leave buy back. Basically 
it’s a matter of I don’t remember if we talked about concerns about where the budgets were but we put in there 
basically that the sick leave is not on a separate budget. We don’t have a fund balance there to pay for sick leave, 
um, so it wouldn’t be something that’s sitting there and can be paid out it would have to come out of the same fund 
balance that everything else comes out of. 

Trevor: The next one… 

EMW: So isn’t this connected to what you’re asking other teachers to do who are leaving? Asking them to buyback 
the sick leave they’ve already used at rate of pay so it must of budgeted somehow.  
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Trevor: No sick leave that we’ve already paid out and that hasn’t been earned. So they’ve already taken it and not 
earned it. 

EMW: Well how many staff separate and leave voluntarily and leave sick leave for the District, unused sick leave. 

Trevor: I’m not sure. 

Liz: No, because that’s where the school concept of not having a separate budget exists. You have a contract for 
182 days, 12 of which could be used for sick leave. So 182 work days could be supplemented with sick leave, there 
is no such budget of 182 contract days plus 12 sick leave days. It’s to supplement your contracted work days for a 
paid benefit. Does that make sense? So there is no separate sick leave budget anywhere set aside for sick leave it’s 
all based under current contract.  

Trevor: And so if you don’t take your sick leave its not a windfall to the District because it’s still that 182 you’ve 
worked those days. You would have gotten paid whether you were there or if you were gone for 12 of the days. So 
there is not money set aside. 

EMW: But there is still $100 plus per day for a substitute that’s got to take that. 

Liz: There is a budget for substitutes obviously. I don’t even know what that budget is but sure we plan for subs if 
you’re not there during one of those 12 days hopefully a substitute… 

EMW: So that’s when somebody leaves voluntarily and doesn’t use up all their sick leave which is fairly common. 
Say if you leave with 100 days left on the table that’s 100 times $100 per substitute. 

Trevor: But you’ve already worked those, you’ve already been paid for those 100 days. 

Liz: What we are interpreting is that for every sick leave day that we have we budget a substitute based on those 
numbers, but we don’t. So I’m interpreting what you are saying is 12 sick days a year times 350 teachers times $100 
is your substitute budget. 

EMW: Theoretically that could happen hopefully it wouldn’t, but yet you’re asking for those teachers that do use the 
sick leave they haven’t earned buying it back at their regular pay not at substitute rate of pay. 

Trevor: Paying back a benefit they haven’t earned. 

EMW: It just doesn’t fit together in my mind, why we would be earning some buy-back ourselves. 

Trevor: Well and I think the difference is that the 12 days that you have on a year that you don’t use, you’ve been 
paid for those days. Someone is paid for those days but then hasn’t actually earned them that would be different. So 
that person who leaves say takes 12 days and has to pay back 10. They’ve essentially been paid for those days 
because they’ve taken them already and been paid for them but they haven’t earned them. You’ve earned your 12 
days and you’ve been paid for them. In my mind that’s how I would explain the difference between the two. 

EMW: I appreciate that and understand. There’s just more time and money being left on the table by staff doing it, 
retiring or leaving, separating from the District and leaving those sick days out there unused that would easily cover 
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what you are asking of those employees who don’t earn their sick leave. That’s just the point I’m trying to make so we 
can consider that a non-issue. 

EMW: Part of our rationale too for proposing was to encourage teachers not to take sick days so that the District 
would not have the difficulty finding subs which is a common problem and the incentive or encouraging people not 
taking their sick days that there would be some type of buy back to help with that issue. That was one of the 
rationales that we explained and proposed this initially. 

Trevor: And I think we’ve already had an incentive… 

EMW: It’s a $100 if you only use one sick leave and no personal leave. 

Trevor: Yes, and we already have an incentive. 

EMW: It’s a good incentive. I think we pay maybe six of those a year and those are the people that already have 182 
days and they are losing 12 days every year because they are never sick anyways and never leave. That incentive is 
not an incentive for people to come to school sick and we don’t want people coming to school sick. There is a 
difference between sick and really sick. 

Leaves of Absence, Early Out 
Trevor: Okay, so then on the leave of absence piece with the early out. I’m not sure if your offer was contingent that 
after the student day has ended. I can’t remember exactly, maybe if I’d gone back and read the verbatim notes if we 
can reach agreement on that piece right there on “after the student day has ended” I think we can TA on that, but we 
do want to keep in the half day of personal leave and I know that we’ve talked about this before but the reason this 
was put in a couple of sessions ago was to discourage people from leaving before they were released for the day. I 
understand that it’s a situation that happens at least once or so a year where buses go out and students leave and 
then they have to come back. This is intent to discourage that kind of early out situation leave. Teachers will be there 
for students if the students come back. We are not interested in making that change to the existing language but we 
do like the clarification that “after the student day has ended” we think that helps clarify exactly when this is going to 
come into play. 

EMW: So how many people did this effect in the last two years? How many people left either before or after the 
student contact day to use this language? Because when our kids come back there is probably 99% of the staff still in 
the building. 

EMW: And half of us get released to go work in our rooms because there are not enough kids, always some kids get 
left. You know they only bring back the kids on the outskirts. 

EMW: And so we don’t have a problem with teachers using their personal leave time to leave on these days, but they 
shouldn’t be double punished. We’ve agreed that at the end of the day you know if everybody is released at 2:30, if 
your duty day ends at 3:15 your personal day will go until the end of the duty day but if their leaving at 11:00 that’s 
when their personal leave should start and it should go until the end of the day. If they leave after the students leave 
then they should be charged from whatever time if it’s 1:30 when we release kids and they leave at 1:30 then they 
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should use their personal leave from 1:30 until the end of the day. We are not asking, they are being charged extra 
because the rest of are leaving early but that’s something we talked about when we put in the initial language that 
that’s just a bonus you get to pay your full personal leave until the end of the day no matter what time you are 
released, but we think that the problem is that because  you are charging for them to leave, you are charging half a 
day no matter what time they leave and so they are being double charged their personal leave for that front end and 
so why wouldn’t they leave with the 3.75 hours then. So that’s the problem that leaving that 3.75 in there is causing. 

Trevor: Well I don’t think that’s actually causing the problem because it is a disincentive and I think that’s the whole 
purpose the reason that was put in there in the first place two or three, couple rounds ago was this was agreed to by 
both parties it’s in the language and it is a disincentive saying you know that if you choose to leave in an early out 
situation instead of staying where all of the rest of the staff are this is how you are going to be charged for.  

EMW: I think the intent was to be a disincentive but my understanding in some people’s minds is that what it became 
was an incentive to leave at that earlier time so that the person feels like they are actually getting their 3.75 hours of 
personal leave so it is incenting people to leave earlier which is exactly wasn’t the intent. So that is our concern with 
the 3.75 is that people see that and decide then I’m leaving, I’m taking that full 3.75 if I’m going to be charged for it. 
So it became an incentive to actually leave early. Does that make sense? 

EMW: You know the intent when it was written was probably to be a disincentive I think it got… 

Trevor: And I think that the agreed upon language of “after the student day has ended” should help with that.  

EMW: Or the other thing perhaps and I have no idea, in some of those minds it might be oh I think it might be a snow 
day tomorrow I might not get home I guess I might just won’t come in at all. It doesn’t, it maybe isn’t really serving the 
purpose it was meant for. We agree that if somebody’s asking and getting approval to leave earlier then they should 
be charged personal time, absolutely, that’s fair, but if we leave it at the time they are actually taking to the end of 
what their duty day would have been they are still being charged for more time than what the rest of us are actually 
there for. If we leave at 2:00 or dismissed because all the buses are home but someone who chose to use personal 
leave gets charged until 3:15, there’s still kind of that disincentive you are looking for without the added incentive to 
leave early. 

Trevor: Yea, absolutely and I just think that with the “and after the student day” should help clarify that and should 
help with that problem with people saying well gosh I’m going to leave at 11 because that’s the… 

EMW: Obviously we aren’t in agreement on it right now so, by both sides, so shall we go on? 

Trevor: Okay. 

Child Care Leave, Adoption Leave, Maternity Leave 
Trevor: So these are the child care leave and adoption leave and maternity leave language that we proposed last 
time. I don’t know if it makes sense to just keep going and have you respond all at the same time or if you already 
have some responses, some suggested revisions on this, I don’t know where you are at with this. 
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EMW: We do have some. I have copies but … (copies exchanged) 

EMW: So the colors mean nothing. Every time you change it, it changes a different color so if it’s crossed out it’s 
meant to be crossed out. If there is a new word in there and underlined that’s the new or different language. 

EMW: So one thing that we just kind of overall clarified that in all three sections one section was school District, one 
section was school board, once section was Superintendent. We clarified that each section would apply for the leave 
to the school board because that is who our employer is. So that’s just consistency that we put throughout here. So 
you will see that’s a couple of changes. 

Trevor: Okay. Um, so then in section 4 are you saying that this is going to be a paid child care leave? 

EMW: Nope. 

Trevor: Okay, so why take out “unpaid”? 

EMW: We don’t feel it’s necessary. 

Trevor: Okay, not something that someone would have confusion about or needs clarification? 

EMW: No, it doesn’t use leave language. 

Maternity Leave 
Trevor:  On the 6 weeks, 8 weeks, 12 weeks, this coincides with FMLA. FMLA is up to 12 weeks. Disability which is 
under FMLA is under state statute. 

Trevor: Why take out “under state and federal law…?” 

EMW: We thought the District took that out. 

Trevor: No. District will leave it in.  

EMW: Okay. 

Trevor: What about “retain” it looks like the salary and benefits continue on the leave. Need to look at different 
language to clarify. 

Adoption Leave- Subdivision 2 
Trevor: I understand someone saying on a legal setting maybe it’s discriminatory but it would be discriminatory it 
wouldn’t be discrimination under the MN Human Rights Act. 

Trevor: And why cutting out the 6 weeks? Would that be giving someone  who’s or having an adoption better 
benefits than someone who has a baby? That might be discrimination. 
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EMW: Well we were just trying to make it consistent 12 weeks, 12 weeks, 12 weeks up to 6 or 8 because of physical 
disability but you are right if any approved adoption is beyond 6 weeks will be I mean it’s something we can talk 
about.  

Trevor: This would be the piece of allowing to use the accrued sick leave time. 

Liz: So we were trying to match it with maternity is that what… 

EMW: Yea, right. 

Trevor: Do you have any other questions? 

Liz: The only other comment or question sort of I had was back to Subdivision 2 was we were also trying to figure out 
examples and the one we really hit home with what if I’m a parent, single parent meets a man and they have a child, 
so my soon to be step-child I’ve known them 3, 4, 5 years would it be appropriate for me to take adoption leave and 
get 6 weeks of paid leave even though I’ve known the child and been with the child for 3, 4, 5 years. So trying to 
differentiate a little between adopting from a foreign country or outside the home so that’s the best words we could 
come up with versus somebody that was literally under our roof 50% of the time or more.  

Trevor: Any kind of fundamental concerns were what we were thinking of you get this benefit for an adoption that 
you wouldn’t get if you had the baby. Trying to balance those two out was our concern. 

EMW: Right, I can see that and I can see that where you would, now, becoming a judge and jury and you grant for 
someone and not for someone else too so there has to be some kind of, I can see where you are saying there has to 
be some kind of criteria. 

EMW: But yes your initial question is the age an issue? Yes the age of 6 is an issue especially if you are adopting 
from a foreign country. 

Trevor: The reason we put that on there was that’s about the age kids start going to school. 

Liz: But that’s where foreign is a case by case basis. 

Trevor: And we thought about too which is why put in there… 

EMW: Well and you have upon proof of with written verification from a valid adoption agency. 

Liz: Because that’s our current language which is kind of helpful in coming up with this. 

EMW: So that would cover the partners and or adopting… 

Trevor: Mm-hmm 

Trevor: Okay, maybe when you guys are caucusing we can caucus on that one and see if we can come back. 
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Other Absences Language 
Trevor: Okay, this is the other absences language and what it is this proposal keeps the one hour except we added 
in “approximately” one hour because I think we were kind of having a good discussion on that as a way too if you say 
approximately one hour it could be  a few minutes over it could be a few minutes less and  still defining what that 
short period of time is and then the removing all the concerns about the song fest and laying out all the reasons why 
you might do it, that the leave may not be used to extend personal leave or to use for medical appointments if paid 
leave is available and we think that correctly simplifies that language so that you still have tons of flexibility on how 
you use it we don’t have that it’s only for these District events and then talking about that approximately one hour to 
take out the confusion and then from our last one asking to take out Subdivisions 4, 5 and 6. Subdivision 4 about the 
amount of time for illness or injury to immediate family we think that the law and the other provision clearly covers 
that. Subdivision 6 is just simply a provision that says that you can ask for additional leave and that such approval will 
not be subject to a grievance procedure. So you could still ask at any time for that leave. You could always request 
for a leave of absence so that’s not necessary and then we would keep in the old number 5 as a concession. The 
basically if you accumulate your sick leave or personal leave 20 additional paid days may be used for a serious, life-
threatening illness and in exchange for that we are asking that you drop the ULA issue and we got that denied a little 
later as well. So we are willing to keep that old Subdivision 5, new Subdivision 4 in exchange for that.  

EMW: So it feels like your bribing us to drop our ULA language to keep language that we currently have in the 
contract? 

Trevor: That is one of the things we are asking to delete. I would call it negotiating. 

EMW: Okay that’s a better word and my other clarification is when you talk about approximately one hour, in the 
language you gave us it says “up to” did you intend to leave the words “up to” in there and not starting with 
approximately? 

Trevor: It basically would mean the same thing. Would you think “up to” would modify “approximately”? 

EMW: Well I think approximately given a little time on both sides and up to approximately one hour feels like it can 
give on the under an hour side but not on the over an hour side. 

Trevor: Um, and I guess, so then the comeback would be then does someone feel like they can’t take half an hour? 
If it says you can take this leave of approximately one hour and the way I would read approximately would be that 
keeping the up so it’s saying up to approximately one hour you can take the 15 minutes to run to the bank, you can 
take ½ hour but approximately one hour by definition would mean on either side. 

EMW: I mean really, I mean. 

Trevor: I think that’s what the approximately does “up to” approximately. 

EMW: “Up to” feels like we can’t take more than an hour and 
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Trevor: Okay. So how would we make it clear to you that you could take ½ an hour if you wanted to? That you don’t 
have to take you know this personal leave of absent from his or her job for approximately one hour. I mean I don’t 
want to make it seem like you have to take an hour if you are going to do this. 

EMW: I guess that’s not the way I would interpret if it just said approximately one hour. If I only needed 30 minutes 
then I would only take 30 minutes, I’m not going to take an hour just because it says approximately one hour.  

Trevor: Um, what about the personal leave or medical appointments? Cutting down all the stuff about the song fest 
and all the other issues we talked about. Does that look comfortable? 

EMW: I’m still curious about, I understand why we’re trying to figure this out but even if you have to take, you want to 
stay in the classroom as long as you can and you’re trying to make this doctor’s appointment  but the doctor’s 
appointment is at 3:30 and if you are in an elementary school and you are trying to get out and get into a doctors’ 
appointment…all I need is somebody to watch my kids the last 15 minutes so I can get to my appointment because 
that’s the latest I can get that doctor’s appointment. I’m going to take 15 minutes of sick leave? It just seems… 

Trevor: For a medical appointment, yes.  

EMW: Then it’s the Districts responsibility to cover her for 15 minutes in this language we cover ourselves and there 
is no expense to the District but then if she is forced to take those 15 minutes then the District has to come up with a 
sub for her. 

EMW: And then you’re going to be back from a break who people taking more than 15 minutes to do medical 
appointments, potential, I mean it’s that whole snow day issue again. Where this way you are covering for each other 
or you can do it over your lunch and say you know what I gotta go have blood drawn and get my allergy medicine or 
whatever it will take about a ½ hour but if I’m not back can you cover me for 15 minutes. So it’s not, the language is 
not set up for teachers to abuse it it’s just to enable them to because a lot of times you can’t get appointments until 
the doctors are gone or dentists are gone at 4 o’clock they are done. 

Trevor: The problem I see though it’s not set up to be abused but it could easily be abused. What would your 
incentive be to try and set it up at a different time your medical appointment if you can just be gone for an hour during 
the day, what would be the incentive not to just do that and set up every medical appointment at noon? 

EMW: I would like to think that the majority of our staff would be professional enough not to do that. 

Trevor: I agree with you 100%, the majority of your staff is professional. 

EMW: And I can tell you that if you have to make that arrangement with your colleague so you can do what you need 
to do it’s not going to happen on a daily basis, it’s not going to happen. Plus its hard to be gone, you may not realize 
this but it’s difficult to be out of your classroom and to prepare for being gone is just as much work if not more than 
just being there. People don’t choose that, seriously they don’t. 

EMW: They prefer the continuity by far than disrupting their kids life or your own life.  
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Trevor: What about the personal leave piece? If you are taking a personal leave for an afternoon, taking an extra 
hour on one side or the other or taking personal leave in the morning taking an extra hour on one side or the other as 
long as you can cover it? Would that be acceptable? 

EMW: I wouldn’t think so. That hasn’t even crossed my mind. 

Trevor: So if it never crossed your mind you wouldn’t do it. 

Liz: It hasn’t come up in this group but this language is used in almost every bargaining group and like I said it’s not 
being abused in this group, it is in other groups and what has happened is personal leave is taken for 4 hours of their 
5 day contract and the last hour they try to use the one hour. So that obviously is not what it was intended for 
everybody agreed to around the bargaining table but that’s what  happened and the other thing that’s happened 
unfortunately is that some use it for their chiropractors appointment. Chiropractors tend to be quick, in and out in 15 
minutes so they can get that done in an hour and it has become a substitute for using their sick leave on a weekly 
basis. 

EMW: It must be people who aren’t in classrooms that don’t need a body there. 

Liz: Like I said it’s within all bargaining groups some… 

EMW: I don’t see how that would become an issue 

Liz: I would hope it wouldn’t but it’s certainly discussion with everyone that has the language. We don’t want it to get 
to that point where all of a sudden a one hour substitute for taking a whole day of personal leave and be gone the 
whole day.  

EMW: I think we can talk about that when we caucus. 

Trevor: Okay. 

Leaves of Absence, Section 9 
Trevor: Same denial on the leaves of absence, section 9 the other absences. Basically for all the reasons we’ve 
talked about. 

EMW: So the District doesn’t feel there is a benefit to the District for educators to lobby on behalf of education at the 
state capitol? 

Trevor: That is absolutely something that as I’ve said a couple times use your professional leave for. 

EMW: Professional leave? 

Trevor: Or personal leave, sorry. 

EMW: Well, just to give you some examples if it helps to understand when for example lobby day, I’m not lobbying for 
myself personally. That’s not why we’re there, that’s not what we’re doing that’s not what we’re meeting with 
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legislators about it’s not about me personally or me as an educator even. It’s where, there’s many things that we’ve 
gone and lobbied for over the years and it’s all to benefit our students and our District and for education. That’s why 
you are there speaking with and telling your story to legislators to increase funding for example was one of our 
lobbying points in the last round, reducing bullying through the safe schools act. I was there lobbying in the audience 
for that event because that was very important to me. When I’m lobbying it has nothing to do with me personally. I’m 
doing it on behalf of our students and our families in our Districts. I believe the school board also lobby’s that they 
attend lobby day events on behalf of the District and I would hope that their not there for their own personal business. 
I think that they are there lobbying for our students and our District just like I am. So I am a little confused how this 
becomes personal I guess. It’s for the benefit of the District and the students.  

Trevor: And I’m sorry I was not meaning to apply that you were there solely for yourself. 

EMW: But by using a personal day that’s what you are implying to me is that that’s personal to me then. It’s for our 
District and maybe professional day, your slip of the word there, is actually a more accurate description. It really is a 
professional day it’s not a personal day. 

Trevor: When you go for these lobby days do you talk to the school board ahead of time? Do you get approval on 
what the topics are going to be, what the District needs? 

EMW: We have not but certainly would be open to, I would love to have a discussion with the school board before 
we, I go to lobby day and I would be more than willing to come back and also report back to the school board who we 
spoke with, what we spoke to them about. That is not a problem. I’ve never been asked. 

Trevor: Because normally it’s lobby day for Education MN lobby day. It’s not Willmar School District lobby day and I 
wouldn’t imagine that you’ve done that before but this is essentially asking the District to pay for it to give you this 
benefit to then go lobby and the question to me then immediately would be raised is now are you now lobbying on 
behalf of the District? 

EMW: I can say, that I’ve done it multiple times too and I look back and I was trying to find the year that I was there 
and what made a big difference for Willmar, Minnesota. There was a time when you have an EL population in the 
District and you had surrounding school districts that had to be a certain percentage point difference before money 
was allocated to a district and we were always missing it by one or two percent and I myself and Lori Nelson  had 
pulled him from out of special session and he sat and visited with him and that year we were able to get the funding 
to Willmar that Willmar needed to have for years prior to that but because of that one or two percent or whatever 
number that was we weren’t getting it. Having that conversation, face to face, and bring our stories and how it affects 
our kids in Willmar, it made a difference. So I feel like I was helping the District out and like she was saying here if we 
can have that conversation if we can help that’s what we’re there for. 

EMW: To carry a common message that the school board would leave with or follow up with at another session with 
the legislatures would be much more powerful. 

EMW: Well there was one year that we usually take a bus down and there was one year that Central Lakes United 
who provides the bus invited school board members, Superintendents, community members to join us to go lobby 
and nobody took us up on it. Not a school board member from any of the districts in our area or a Superintendent or 
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community member. So we are willing, we aren’t hiding anything when we go to lobby day. We are lobbying for 
educational, for the students in our schools. 

EMW: It truly is professional day because for example I can even get credit, professional leave towards hours for 
licensure by attending lobby day because I’m there as a professional. It truly is a professional day not a personal day 
and I appreciate the days that I have been allowed to go and attend lobby day and I feel we’ve done good work and I 
think it’s important to continue that and I’m afraid that if it becomes personal day it’s not going to happen. That’s my 
fear and we’ve done good work and I would hope that it could continue and our language isn’t opening the door for 
100 people to attend lobby day. We are only asking for ten and we might not even get 10 who step up and are willing 
to do it but… 

Trevor: How many normally go over the years? 

EMW: Ten has probably been the max, it’s been more like six maybe 5. 

Liz: Since I’ve been here it’s been more like 10 to 15, that’s what’s recorded.  

EMW: There was one year that we really pushed and if we had 15 I would be amazed. 

EMW: It might be the year that we had our local teacher was one of the legislators that we were able to lobby and 
bring our stories to so that made a difference too I think but typically it’s not 15 people. 

Trevor: How do you decide on the 10? How do you decide which 10 get it? 

EMW: We’ll police our own. We don’t guess. 

EMW: Does the school board when they go with our District are they being reimbursed are they given money to stay 
overnight or to travel or to do any of that when they lobby? 

EMW: Dr. Kjergaard goes down, or he lobbied. Did he take a personal leave day to go do that or vacation day or was 
that just one of his days of work? I would hope that it was one of his days of work. He is lobbying professionally for 
the students in our school district but was he charged a personal leave day. Do we compensate our school board 
members when they go?  

Liz: I don’t know about the school board members. I don’t know when they’ve gone. We don’t compensate them they 
only get their $1200 stipend or whatever for their various work but as far as the travel I don’t know I’d have to know 
the date and yea. 

EMW: I was just curious I mean do they get mileage, I mean  

Liz: I have not seen anything but I will look it up. 

EMW: We do or continue doing what we are doing. Believe me it’s a lot of work to be gone that day as well. 
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Prep Time 
Trevor: The next one is prep time. Our position is still denying the increase in prep time. Um, do you want to talk 
about this one? I think we’ve talked about this one ad nauseam but if you have additional things you want to talk 
through. 

EMW: Can you clarify the rationale that you put in blue there that talks about the District is interested in hearing how 
the professional time is impacted the teachers ability to be prepared for students, impacting teachers, and so on. My 
impression is that you are kind of ignoring the rationales that we proposed with this proposal that talk about preparing 
for the school day in terms of the new programs that have been implemented at Willmar Public Schools. This has 
nothing to do with professional time, this is preparation time for teaching students and it’s a totally separate issue. I 
kind of feel like you are deflecting that into professional time and not addressing the rationale that we brought up with 
this proposal. 

Trevor: So I apologize if it seems as though we are deflecting but um, it’s a matter of as we talked about we don’t 
want to increase the amount of prep time and feel free, give us the information on give it to us again if you want to or 
provide us with other reasons. I don’t mean to deflect and I certainly want you to know that I listen to every word you 
say I’m not ignoring parts of what you’re saying. 

EMW: I appreciate that you expressed that because I’ve heard at least twice the words ad nauseam and I’m starting 
to take a little offence to that because I feel we are trying to give you this information and your comment is we’ve 
talked about this ad nauseam I feel like I’m being shut down and you don’t’ want to hear it. 

Trevor: And I apologize if I offended you and I think the times I said ad nauseam I meant the times that I’ve been 
speaking. That I’ve spoken about them ad nauseam. I’m not meaning that any of your comments are not appreciated 
that I’m devaluating any of your comments and if you prefer I will not use that word anymore. 

EMW: I appreciate that. 

EMW: Did you want to hear the rationale? 

Trevor: Yes, please do. 

EMW: Some of the things we brought up is that the school day was much different since it’s inception day here at 
Willmar Public Schools with PLC’s and the work required for those, the Ramp Up program at the high school which 
we discussed last time, PLC’s in our schools, student contact has continued to increase while prep times are being 
unchanged. Differentiation planning time has resulted in the need for more planning time. The information that the 
teachers are presenting for their students has to be differentiated for some certain classrooms that takes more time 
yet preparation time does not increase but the demands on the teachers continues to increase.  

EMW: Can we have a caucus? 

Trevor: Sure. How long? 

EMW: 5 minutes. 
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CAUCUS: 7:07 pm 

RETURN: 7:23 pm 

Pending Discussion on Prep Time 
Trevor: Ready? 

EMW: Yea. 

Trevor: Okay so we had a pending discussion on prep time any more on prep time? 

EMW: We just have a little more information we want to share on that. 

EMW: Just something that was very apparent today when we had our PLC meeting again and meeting the needs of 
kids and thinking about for example my math diff time we have 30 minutes to set aside each day that we meet with 
kids in another way for math differentiation. I have 31 students within that ½ hour time and I have kids that are not 
really things to kids that could be doing (inaudible) math. I need to proof for 4 to 5 different groups for just that ½ hour 
of time. I’m not afraid of hard work but it takes a lot of time to do it right for our kids that’s one half hour out of my day. 
My role of what I need to do is changing and again I’m not afraid of it but I need time to do it right and I just feel that is 
why I would like to see some prep time increase is because the demands of what we need to do what’s right for our 
children have increased. 

EMW: I just want to make a point too. I know that the District recognizes the need for us to collaborate and plan 
together with our colleagues and this year at the elementary levels we don’t have common planning time, prep time 
and so it was highly suggested to my school this week in an e-mail that we want you to be planning together, we’re 
not making you plan together, but we want you to do it, you have all this professional time which you could be doing. 
So I know that, I really value the need for us to collaborate and plan but we can’t do it during our prep time with our 
grade levels so they are suggesting we use professional time which we have other things to do. 

EMW: And it’s not just math diff, we also have lit diff so you are doing the same thing again and I keep telling you I’m 
not  afraid of hard work and I’m going to give it everything I have but I need time. 

Trevor: And how would this increase in prep time work right now with the duty day? What’s your proposal on how 
that would look? 

EMW: Well it’s an increase of ten minutes so ten minutes will have to be taken from someplace in the schedule. 

Trevor: Do you have a proposal on that? 

EMW: Not with us tonight. 

Trevor: And I think that, um, when you’re talking about the professional time and I think I get where your concern 
was talking about professional time is something different and talking about the needs of students how they’ve 
changed, has the professional time has that time helped with this at all? 
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EMW: I think we are starting to hammer out what professional time is at building because I think buildings have had 
different ideas about what professional time is about, um, there has been a lot of times in the last year and maybe 
this year and I think it’s getting figured out that professional time is time for us to take care of these parent things 
those kinds of things but we have been called for meetings and our specialists teachers want to meet with us for ten 
or fifteen or twenty minutes here you just weren’t getting enough professional time to get things done with “helicopter” 
parent’s if I can say it. We have more and more parents sending us e-mails and that sort of thing and they want these 
answers. We got to get it done during this professional time so there even more within the professional time that’s 
being asked of us, if that makes sense. 

EMW: It takes a lot of committees too, I can only talk about the elementary, to make the elementary run and we have 
a lot of committee-type meetings and those professional times too I know you don’t have to sign up to be on 
committees but really it’s a collective effort by all teachers to work together to make the school run. So sometimes 
you know you do what you need to do to be a professional in the school but that does eat into our professional time. 
There are many weeks where I need to give up one or possibly two of the mornings for professional time because I’m 
working on the SEAT team or I’m implementing a new power law initiative so just so you I want you to see where 
we’re kind of coming from for professional time. 

EMW: You asked us how the day schedule would look if there was an increase in prep time. Who currently creates 
the daily schedule? It’s not us. So wouldn’t be their responsibility to come up with the new schedule if prep time was 
increased? 

Trevor: Yea, I was asking if you had a proposal on it. 

EMW: No we don’t and I don’t think we would because that’s not the teacher’s responsibility to set the daily schedule. 

Trevor: Because I think right now as the schedule is set up there is no time for an additional ten minutes a day there 
is no way to get that in there. 

EMW: I think that’s why we proposed it would be effective until next school year so who does the scheduling would 
have time to figure that out. 

Trevor: Anything else? Okay. 

Professional Time 
Trevor: So then back to professional time and this again is our same language that we are talking about with the in 
order to be a little more flexible in order to get these in there without taking down the minutes. It doesn’t take down 
any of the minutes it just gives more flexibility to if there is one day the meeting has to go more than half an hour and 
I think that one of the reasons why we’re talking through this is I think that there and I understand that there is you 
know when you only have 30 minutes for a PLC it’s clearly not, you’re not learning as much as if you did a full hour to 
retain that information. You know when you are stuck to just that 30 minutes you don’t have the flexibility to do these 
types of professional learning community issues and I think that also we’ve been talking about what the professional 
time is for and what we’re using it for and I think if you had say you get clogged up with meetings, so if you have a 
day where you are doing your PLC meeting for an hour you couldn’t have any other meetings during that time and 
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then the next day you get a full hour because we’re being flexible with the way those work then you have a full hour 
that next day to really do everything to have your team meetings where you’re planning your curriculum with your co 
teachers to go through and do any of the other professional time that you need in there. So it is not a decrease in any 
minutes it is just the way that it’s structured to have flexibility in case some of those meetings need to last more than 
30 minutes. 

EMW: Right now in the elementary PLCs are 45 minutes so we do adjust in the elementary we do have two 45 
minute PLC’s in the morning so I just wanted to clarify in case you were uncertain of that, uh, leaving us you know a 
very brief time to get prepared and have kids for a long time. I can’t imagine what my day would look like if I walked in 
the door, was in a meeting and my students met me at my door and then I wouldn’t feel prepared to be the best 
teacher I could be. It’s hard the way it is with 45 minutes to only have 10 minutes. I’m not sure the trade off at the 
elementary level would be very well received. I just feel like we need some time on a daily basis to start our 
computers to load everything I mean there are so many different things you need to do. 

EMW: Take care of that breakfast because you have to get those kids out in 15 minutes from the time they’re in and 
out again and I mean it’s just… 

EMW: Come, come to my room.  

EMW: I mean there’s so much that has to be done.  

EMW: It just seems unrealistic to think that you can plan for two days at a time. Especially considered how fluent the 
school day is, you know as far as fluctuations in schedule. We are dealing with people we’re not dealing with 
machines; you know the changes, the changes happen all the time so I personally can’t imagine not having any time 
before those kids came in. 

EMW: How would that work logistically I mean at the elementary? Right now our students come, we don’t even have 
a full hour in the morning because our students come to us like 5 or 7 minutes before the school day starts. So we 
never really could get a full hour even, so I was just wondering how that would work with just if we didn’t have kids 
come a little later then so we have a full hour of professional learning communities? 

Liz: It would have to be figured out at the building level. I mean, so, my understanding right now that PLC’s are not 
quite 45 minutes to give some time to get to the locations and back and things like that um, but that their… 

EMW: They are 45 but some PLCs and you could probably clarify better, but some start at 7:35 and go to 20 after. I 
think the thought is that we’re starting late but we, last year we got to set our time. We had to do 45 minutes but we 
could kind of figure out what worked best for our group. So we are really doing the full 45 if not 50 by the time we rap 
up and get out of there. I just want to make that clear. I know we don’t start at 7:30 always but… 

EMW: But the tradeoff is then that from 7:30 to 7:35 is 5 minutes of their professional time. So its not it’s not like their 
not, that time is accounted for. 

Liz: And I don’t think the intent of this language is to make PLC’s one hour long. I think it’s the flexibility and need of 
meetings that need to go more than 30 minutes.  
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EMW: Well and what’s to, you know, the principal could not have a PLC for a day and have a longer staff meeting if 
they wanted to. There’s nothing anymore that says we have to have two 45 minute PLCs. 

Liz: Not in grant written language, however, I think my understanding is that it’s been a benefit to staff and students 
alike. 

EMW: But how many situations then are you asking for the need for a staff meeting that would be more than 30 
minutes, on a regular basis, weekly, monthly? If it’s just once or twice a year that they have to change a PLC into a 
staff meeting for the importance of the information in the staff meeting that seems reasonable.  

EMW: Maybe the flexibility needs to come from the PLCs instead of the professional time. 

Liz: What does that do to the PLC when you’re looking at data on a weekly basis? Then you are two weeks behind 
on a... 

EMW: Well we are running with a week of Reading and a week of Math now so it does, it’s really hard to compare 
data, especially when we move through it really fast. 

Liz: And I don’t know the ins and outs of what it looks like this year. I’m comparing it to what I remember from a while 
ago. You’re looking at data every single time you meet and if its skipped for one week you are looking at data that is 
two weeks old.  

EMW: That’s kind of what we are doing now. 

Liz: Okay.  

EMW: Well, we are looking at reading one week and then we talk about math the next week and we don’t touch 
reading again until the following week. So that’s two weeks. 

EMW: And the focus is, the focus has changed from just looking at data and making that (inaudible) actually 
collaborating and planning and it’s less data driven this year it tends to feel like that because I feel like… 

EMW: We don’t plan during that time. We can’t plan, we can put together a ritual or routine that we need to be 
teaching but we’re not making lesson plans.  

EMW: It’s different every year.  

EMW: I just don’t think we need to have it…that time, because when I get in there and I get or check e-mails from 
parents and that’s during the professional stuff that I have to do I don’t have any of that time working. I don’t want to 
upset parents. 

EMW: So the intent is not to increase PLC time, why, what is the intent? Just to make it, because right now I’m 
assuming we’re not following 45 minutes the 45 minute thing isn’t in here. 

Liz: It’s in there. It’s what’s crossed out right now. I think the concern that we’re hearing is that no matter what the 
extent of a meeting can’t exceed 30 minutes. So if there needs to be a staff meeting about a priority topic whatever it 
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might be, because of the being locked into 45 minute, 15 minute on one day giving it back the next, locked in the 
next, giving it back the next literally you could have a 15 minute meeting on two days a week and 30 minute meeting 
on Friday but the meeting can’t extend the 30 minutes. 

EMW: Well up to twice a month. Administrators will not normally schedule meetings during the additional 30 minutes 
of professional time more than twice a month. 

EMW: We don’t really have staff meetings; we have them once a month maybe twice. So I don’t know if this has ever 
been a problem that I’ve seen but I don’t work with the administrators so… 

Liz: Okay. We’ll talk about more examples and where the concern is coming from. I mean that’s the concern I’m 
hearing it’s just the lack of flexibility with the time, um, but you are right I didn’t realize the two times a month and I 
don’t know that anyone’s pursued it. I think out of concern about infringing upon that time because we don’t want to 
take over that time that’s inappropriate and committed to it so maybe that’s just their concern not infringing upon it 
and… 

EMW: I think it goes back to very much on, I mean are we if someone needs to talk to us about something and they 
want you to come for these 20 minutes or whatever ½ hour and it’s like almost every day somebody else wants us for 
something else and it’s like well we still need to get what we need to get done and I know their passionate about what 
they are doing and it’s important stuff, it’s not like, but holy smokes we gotta have some time for these other things. 

Activities beyond Basic Contract Day 
Trevor: Okay, um, let’s see activities beyond the basic contract day. We are not interested in adding the “at the 
teacher’s hourly rate of pay,” and I feel like we’ve already talked about this but I believe teachers are already paid for 
conferences which would be the major activity beyond the contract day and that frankly this, uh, added this in would 
be contradictory to what this says. It would be a major change to basically the way this contract language reads now 
and that is not something that we would accept at this point. 

EMW: Okay, so this language is our attempt to put in language for what you want to end. Do you have a better 
solution? 

Trevor: For what we want to end about what? 

EMW: About IEP meetings outside the contract day. 

Trevor: Which one is that? 

Liz & EMW: It’s the one with the past practice as your ending. 

Trevor: Um, and I really don’t. I don’t have an alternative solution. 

EMW: Okay so how much is this practice costing the district? How many times does it happen? I know one person 
that retired three years ago that asked to get paid for an IEP meeting that was at 5 o’clock otherwise Other than that I 
don’t know how often this language is used for IEPs. 
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Liz: I don’t know either as far as how much it’s been used for IEPs my understanding is that there is a thought out 
there that IEPs cannot be scheduled after school, even though that may be when parents are most available. That’s 
the concerns. 

EMW: But we were told that if, you were expected, if a parent wants to, you are expected to stay and then when we 
go over 4:30 are we compensated for this, I mean, I’m hearing something different from you Liz than that was 
directed to me a while back so that’s why this has come down to…and I agree what is the best time for parents to 
meet with their kids and it’s if it’s going to have to be after school then would we be compensated for that? 

EMW: I don’t think that we are meeting the needs of parents to be honest with you because when they set up an IEP 
for one of my students I get the choice do you want it before school, during your professional time, or do you want it 
during prep? I don’t feel that it’s meeting the needs of parents. 

Liz: And I think that’s the hiccup, is it assumed that after the duty day you automatically get paid. That’s the question 
that keeps arising when right in language it says that there’s activities beyond the basic day and so my understanding 
is that administrators feel like they are not allowed to schedule IEP meetings after school because that seems to be 
the thought that is that its automatically got to be paid and that’s not… 

EMW: Well administrators aren’t scheduling IEP meetings. 

Liz: They’re not but they are getting push back on when they can or cannot schedule them. 

EMW: Well what do you think is fair from the District stand point? Should I be compensated for a meeting that starts 
at 3:30 after my day is done at 3:15? Should I be compensated for a meeting that has to start at 4 o’clock at a parent 
request not because I’m asking for it because it’s the only time that the parent could come in and legally you have to 
have a parent at an IEP meeting? 

Trevor: Well and my counter to that is you are not an hourly employee, you are a salary employee. 

EMW: Correct. 

Trevor: And so do you want to start being paid for these duties that are part of your duties, these IEP meetings are 
part of your duties, required part, so it’s a required part of your duties and you know, I would imagine that this it’s 
something that can’t be scheduled at another time that’s when it’s scheduled and so I wouldn’t say that to me it’s 
certainly wouldn’t be unfair to require you to continue to do your job duties if the reason that it has to get scheduled, 
the time it has to get scheduled is after your duty day because you are a salary employee. You are paid for the work 
that you have to do. 

Liz: If we are doing a I, or a PLC meeting after school or an OLT or ILT, whatever our acronym is we are choosing to 
use, then you are time sheeted and it starts at 3:30. 

Trevor: And I would say that is not part of your job duties that would be a requirement of you to have continuing 
learning. That would be a difference of having something that that’s the time it’s scheduled versus this is one of your 
job duties that it has to be after school and I agree you are paid for conferences as well. 
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EMW: We are not paid for conferences we are compensated with a comp day at the end of the school year. So yes 
we are compensated we’re not paid for conferences. 

Trevor: Do you want to talk to, it sounds like they have things they want to say, no I want you do you want to talk to 
them for a minute and see what their points are? I’d like to hear from you absolutely, but it has to come from your 
negotiations. 

EMW: But what happens is during IEPs, and you have two, it’s a difference of 17 potentially IEP meetings that are 
after school meetings and you have two. I mean it fluctuates every year so some years your going to have a lot some 
years you are not but depending on… 

EMW: But every year I have 17 as a special educator. I have all of those and in the 20 plus years that I’ve worked in 
special education I have never once had to schedule a meeting outside of the contract day. So that is why I’m asking, 
I mean how often does it happen, why is this a practice that needs to stop if once in the last 5 years I know of one 
person that’s asked to be paid and if it’s about not being able to schedule outside of the contract day. You know that 
seems like a conversation between the special ed teacher, the regular teacher, the administrator, because those are 
the three that have to be there and if it feels right that they would be compensated for that hour of time. We’re not 
asking for compensation to write IEPs that obviously take much more than 56 minutes of prep time that we get to 
prepare for our students and to do the classes. As far as I know they’ve never asked for that. We are just saying that 
if a mandatory meeting by the State of Minnesota so that we stay in compliance for the school district so that we 
meet at an agreed upon time with a family that the parent has to be there and once in a few blue moons you have to 
do it at a 4 o’clock or 5 o’clock time it feels reasonable to compensate them for that hour of time or whatever the 
meeting goes and the administrator has to be there anyways so it’s not like its happening without any administration 
knowing about it. 

Trevor: Do you…I think they might have something…I don’t know that we need to caucus but just go back. They sit 
here this whole time I feel like she gets to say… 

(EMW talking to audience members) 

EMW: All right nothing more to add but thank you for the time. 

Trevor: Um, all right, so then the next one is the ECFE, ABE, and School Readiness, um, and I think that again we 
talked about and reached agreement on how we’re going to have this language in here that it’s going to be the 
language that follows the language in Article 17 and our agreement on both of this is contingent on the language that 
we put in the ULA that you will see once we get there. I apologize on page 34, instead of unrestricted leaves of 
absence for ECFE and ABE that’s just school readiness but it’s the same language its just school readiness instead 
of ECFE and ABE. 

EMW: Copy and paste? 

Trevor: Yep, absolutely. 

EMW: That’s a good use of your time. 
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Grievance Procedure 
Trevor: On the grievance procedure, we’re bringing back the exact same language with the change of based on your 
concerns about 10 people is that too much, we moved it down to 7 for an exclusive representative grievance and 
again so, some of the concerns about the way the previous language is vague and does not have the information on 
this and as we mentioned the last time this would allow the union to file a grievance which is something that is 
currently not discussed in the current language and is just basically clarifying when it can happen and when and if it 
happens this is the process. It doesn’t, this really doesn’t change what a grievance would look like for an individual 
teacher which are as you are probably aware the vast majority of grievances. This is just adding an explanation of 
what a group of teachers is and then if the union wanted to file a grievance on behalf of teachers. 

EMW: So why are you giving us this? 

Trevor: For a clarity purpose so everybody is on the same page because when I look at this language I go that 
doesn’t make very much sense so let’s put this out there. You agreed with me the last time we talked that the union 
doesn’t have a right to file a grievance on behalf of employees. 

EMW: Correct. 

Trevor: However, in the future the union might try to claim that they do on behalf of one employee, on behalf of 5 
employees someone else might have a different reading because it is vague because it doesn’t make much sense 
and this puts it in there this is exactly what it is. These are exactly the times that this can happen so that there is no 
question about what the language means.  

EMW: I’m confused about your fewer than 10 and then your involving 7 or more teacher’s exclusive rep or group 
grievance. It has to be a group of 10 before they can file a grievance. 

Trevor: A group grievance, no an individual can always file a grievance at any time but if you’re going to file a group 
grievance that would be defined as at least 10. 

EMW: So you couldn’t do a group grievance if there were 5 of them? 

Trevor: I would argue you can’t currently do that now under the language, under the way that it is and so again this is 
clarifying the times when you can do that. 

EMW: What is it in the current language that you would argue that says you can’t? 

Trevor: A teacher grievance is a dispute or disagreement which arises and for which a teacher makes a claim and I 
think that that’s one of the problems is I think a lot of people think oh absolutely I can do this and the language 
doesn’t actually allow that and so this isn’t anything really that we are gaining this is just, the thing really we’re 
gaining is clarity that everyone gets the same, gets it and says this is what a grievance is it’s one, this is what a group 
grievance its 10, this is what a union grievance it’s 7.  

EMW: So if you had 5 that had the same then you would have 5 individual grievances? 

Trevor: Yes, exactly as the current language would be.  
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EMW: Instead of 5 names at the top and 5 signatures. 

Trevor: Yep, which I would say you can’t do under the current grievance language because the grievance is between 
a teacher and the District. 

EMW: It seems like a waste of paper but okay. I think we understand what you’re proposing. 

ULA 
Trevor: All right, okay, ULA, this is our same proposal except I think we added in the, this is the separate lists and 
this is what I referenced earlier the separate lists for ECFE, School Readiness, and ABE, but otherwise we are 
suggesting we keep the same ULA language. We talked about it a lot, excuse me I almost said it. We talked about it 
a lot the last time this was the major sticking point the last issue that was settled the last round and the District 
doesn’t see any reason why this should completely revert back to the only language and I have honestly heard all of 
your arguments and I still don’t believe there’s any reason to go back to the old language from what we’ve negotiated 
on what we’ve put in place the language that we have now. So we want to maintain the exact same language with 
the changes to the subject matter or field designation which when we talked about it last round what we said these 
are the subject matters or fields that we’ll put in place but these can change based on flexibility and needs and things 
come up and you realize that this is a subject matter or field this is a subject matter or field this could change. So 
that’s why this is what it looks like is so we realize that we need to make this subject matter or field here. That would 
be our proposal back. 

EMW: So under elementary there are K-12 library and media specialists, why is that under elementary? Their license 
is K-12. Why is Phys. Ed under elementary they are K-12. The only thing in elementary according to your definition 
should probably general education classroom and specialists grades PreK-6th but it doesn’t really entail even PreK 
because ECFE and School Readiness are on a different list. 

Trevor: Okay. Are we, do you want to talk through this language? 

EMW: Well I don’t like it and I don’t agree with it I’ll tell you what’s wrong with it. I’d also like to talk about where you 
got this language from. What school district? 

Trevor: You mean the language of the current contract?  

EMW: Yes. 

Trevor: It’s from Willmar from the last round. 

EMW: Prior to agreeing to it last round, where did it come from? 

Trevor: I do not remember. 

EMW: Pine River Backus I assume is where it came from. 
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Liz: We shared that last time, last year. Yes, Pine River Backus, that was one example, multiple districts have it but 
Pine River Backus is the one…it is. 

EMW: Okay and so we looked at that language, we talked to them, and we also have a copy of their seniority list.  

Trevor: Copy of their seniority list. 

EMW: We have a copy of their seniority list what it looks like and their seniority list does not have subject matter or 
field or whatever, their seniority lists you by rank, a file folder number, your name, the first day of service, and then 
current valid certification so they list your licensure and then they list the date that it expires. If this is really what you 
were modelling the seniority list after and you want our seniority list to look like this and language that matches it we 
might be a lot closer than we are right now because this gives teachers the rights to their area of licensure that is 
listed on the seniority list.  

Liz: I guess my understanding of that having worked through it is the reason that we didn’t model it exactly after that 
is because it didn’t match the exact language that was in the contract and from my perspective and trying to create 
this I thought there would probably be issues if the language didn’t the match the output no matter where it came 
from so our seniority list matches the language to a t as far subject matter or field how it works and everything. Now 
whether they implement that using licensure would not be accurate against the language that they say, but I 
understand that’s the way they list it but then in my opinion that doesn’t match the language that they offered. So I 
have a difference of opinion of how they implement their seniority list versus the way the language is written. We 
chose to implement the seniority list based on the language that was written because it matched word for word. 

EMW: And I’m not disagreeing with that. 

Liz: Okay. 

EMW: So we can have a discussion but you kind of know where we are at. 

Trevor: Okay, then it’s probably not worth getting into the sub categories about what should be where, I’m assuming. 

EMW: Probably not at this point. 

Severance Pay 
Trevor: All right, um, severance pay, as I mentioned there was one issue we were still waiting on, this is the one. I 
made some initial contacts and I think Libby was included on those e-mails and I’m waiting to hear back on the 
second piece on that for the legalities of how exactly that is going to work, um, but there were really two issues and I 
think it’s worth talking about the other one. The notice of resignation or March 1st of the school year is still in our 
proposal. We haven’t talked about it very much and we can push that off to once we finally have an idea on exactly 
what the other language is going to be but basically what our proposal is, is keeping the language as it is with our 
proposed change once we figure out the retire or March 1st and then the payment for that beneficiary we would deny 
the wholesale changes to the language. Did you have an update Libby? Did you ever talk to her? 

EMW: I sent her a text at the beginning of the meeting and I haven’t heard from her. 
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Trevor: Don’t worry about it. 

403b 
Trevor: So then the 403b, we aren’t agreeing, we aren’t ready to TA this, um, but we are considering making this 
change to the years in service and we costed it in for this package, for this round, and we’ll go through that once we 
get there.  

Appendix B 
Trevor: The Appendix B this is Title I that I mentioned earlier. We talked through that.  

Appendix C 
Trevor: The Appendix C, we are coming back with the same proposal wanting to keep this topic open and I 
understand the Appendix C committee is meeting relatively soon and might hopefully have a recommendation for us. 

Liz: It’s not scheduled; my commitment is to get it scheduled. 

Trevor: Commitment is to get it scheduled to have them coming with a recommendation so we are asking to keep 
this topic open. Obviously if we settle today we don’t have an agreement on that, but just asking to keep that open so 
that that committee can come to us with their recommendation. 

Trevor: On the special education workload… 

EMW: Just a second, I’m just looking for a piece of data here before I speak. 

EMW: While she’s looking, with the 403b that was only with the steps that wasn’t any change to the maximum 
contribution? 

Trevor: I believe so. 

Liz: Just the steps are what we were talking about. 

Trevor: But it changed from the steps to the years. I think, was that the last offer you gave us was just the change in 
steps to years?  

EMW: No… 

EMW: Yea, maximum contribution  

Trevor: Oh the forty? 

EMW: Yep. 
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Trevor: Yea that would be something that we are still considering still looking at depending but I don’t think that’s 
costed in, is it? 

Liz: You don’t cost in the… 

Trevor: No.  

EMW: Did I buy you enough time? 

EMW: No, because it’s not in the one copy of the contract I have here, but for even though it’s an open proposal, the 
numbers that  you gave us and the dates still say 13-14, 14-15 and then the numbers reflect that, they don’t even 
reflect the current numbers in Appendix B and some of the Appendix C stuff. Okay on page 82 of your proposal. 
These are the 13-14 amounts is that what you intended to propose? They say 15-16 at the top and then the amounts 
are identical… 

Liz: I just copied in for now. 

EMW: So is that the intent though, you would actually go backwards? Because right now people are making $567 
and then it would go to … 

Liz: Oh no. 

EMW: I think if you just make the date changes for the other table that we have. 

Liz: No I think it just didn’t update the columns so 16-17 should move into the 15-16 columns because that’s the 
current number. Our intention was not to go backwards.  

EMW: Okay, because right now people are making $567 and then your proposal would be that they would only be 
making $562 next year. I know its $5 but we’re going backwards. 

Liz: Our intention was not to do that. 

EMW: Okay, and just for purposes of keeping the document up to date is there a date, Liz, for 10-20? I think it should 
be on the agreed to because I think that’s where you’re… 

Liz: I think that’s where my issue is with Appendix C is just trying to  

EMW: I think ours ended with that yellow before that on page 81. 

Liz: Page 73 has it.  

EMW: Yours starts on 73? I think yours starts on 82.  

Trevor: I think your right. 

Liz: Oh I see, yep. 
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EMW: The breaks at the top of the page there, so do you want to just add the WPS 10-20-15 wherever that goes in 
those columns there? 

Liz: Yep. 

EMW: Okay, housekeeping more than anything with that. Appendix C is terrible to do this way. 

Liz: It is.  

Trevor: Um, can we just take out most of Appendix C for future documents and just keep on Appendix C until we are 
ready to have actual language, until we get a recommendation? Does that work?  

EMW: Use a separate document. 

Trevor: Okay, let’s do it that way.  

Request for MOU for task force:  

Trevor: Okay, and then the last one is the special education work load MOU to set up a taskforce. We would deny 
this MOU. The District has put a policy in place that fully complies with the law and so we don’t believe that an MOU 
to set up a workload policy committee would be necessary. 

Trevor: Discussions on that? 

EMW: We disagree respectfully. I mean we would like to have some input, we didn’t have input when the policy was 
written, um, it was just adopted by the school board I’m sure written by MSBA that was adopted with no conversation 
with at least special ed. teachers in the field maybe without Assistant Special Education Director who is actually an 
employee of the co-op, but so those of us living, living special ed. and collecting the data and providing data for 
whomever and it’s not even being used to equalize isn’t the right word but look at caseloads across our district. I 
mean I think our current administration is taking information that they received that they received from a consultant 
last spring working on it but it’s not, it doesn’t address the policy that was written on case load and work load for 
special education teachers.  

Trevor: And um the only thing I would say in response would be that the school district, the school board has the 
right to adopt policies. Policies are not subject to negotiations, um, so I don’t think there is any problem with you 
presenting this information if you want to get on the board agenda and say we think this policy should be changed for 
this and this but it wouldn’t be subject to negotiations it wouldn’t be something we would put in an MOU. 

Jeff: Just one, one little piece of clarification, you can correct me if I’m wrong here. I believe that was adopted the 
last reading of it probably was my first board meeting here, at that time the Assistant Director was our employee not a 
co-op employee. 

EMW: Correct. 

Jeff: Yea, okay. That’s changed recently.  
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EMW: And it was the previous one that’s not. 

Cost Comparisons and Estimates (Liz) 
Trevor: All right, want to get started, and I’m going to ask Liz to present some of the cost comparisons and the 
estimates because she’s the one that put them together.  

Liz: So a couple of things as we were trying to update the costing model and the estimations you guys put together 
was very helpful and especially the percent on how we got some of these numbers was very helpful as well and so I 
tried to use real data to help us get to actual numbers that we could if needed plug into costing models. So I realize 
this slide is hard to see so I will explain it as I go. So 403b match the estimation that was created was about 
$146,000 and I completely understand how you got that number. So our goal here was to try and cost out how much 
is it going to cost the district if we went and moved to years of service as, instead of the steps for the matching. So 
we are not talking about the maximum contribution we’re talking about just moving from steps to years of service. So 
the current cost of our 403b match is about $204,000 (actual per slide: $204,524.00), okay, if we were to cost out the 
current teachers based on our costing model and if they all took the maximum contribution that they can get, the 
maximum match that they can get, that amount would cost the District just under $500,000, so $495,000. (Actual per 
slide: $495,700.00) So that would be an increase from the current cost of about $291,000. Now I don’t think that’s a 
realistic number to use in a costing model so I took it a step further so if we were going to cost just those who are 
currently getting the match, because that’s a more realistic preview, that’s how we get our current number of 
$204,000. So if I take that number, people who currently just signed up for it and add the new people who would be 
eligible based on moving to years of service, which would potentially be your probationary staff, okay, but doing that 
we would need to make an assumption and the assumption we made is that they would all take it. So that 
assumption taken in the assumption of all probationary staff taking it that would now be $335,000.00, and would be 
$130,476.00 more by doing this. 

• Appendix C 
o 5,724 hours spent last year 
o Another $36,459 in the first year 
o $2,060 in second year. 

• VEBA Admin Fees 
o District intends to use it as a cut to expenses toward the $3 million needed (approximately $8,100) 

• Health Insurance Benefit Increase 
o Cost of approximately $75,000 

• Sick Leave Buyback Cost 
o Year 1: $283,256 
o Year 2: $328,921 

• Clarification on Health insurance 
o $600 right now left on the table for $2600 plan and another plan. 
o Most people are on the lower deductible plan 

• Salary Increases 
• Cost Estimates 

o How much do steps cost the District? 
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o Assuming Appendix C is removed.  
o Including TRA increase  

• Proposal of $662,962 for a 2.694% package 
o Year 1: 2015-16 

 No step advancement 
 Full health insurance contributions 

• Cost: Approximately $75,000 (3.87% increase) 
 Total Year Increase: $113,000 (.461%) 

o Year 2: 2016-17 
 Lane Adjustments of $1500 increments 

• Cost: $361,063 (1.466%) 
 1% increase to TRA contribution 

• Cost: $188,899 (.7667) 
• This is doubling Districts last proposal. 

o Money-wise this will be the best the District will be able to do. 
o Bargaining in good faith even though EM-W did not come down. 
o Amount of what salary increase will do 

 At the end the total cost is $25 million dollars for teachers 
 This is over half of the total cost of the Districts expenditures being spent on teachers.  

• No step movement, just restructuring the lanes.  

CAUCUS: 8:30 pm 

RETURN: 10:02 pm 

Maternity Leave – Child Care Leave – Adoption Leave 
EMW: Did you want to talk about the child care leave that leave language first or? 

Trevor: Sure, we went and drafted some language. 

Trevor: All right, so, on this…so this shows basically the way that we would we would want the, “school 
board” we’re fine with, the “expected” we’re fine with. The 6 calendar weeks, 8 calendar weeks, and any 
remaining approved maternity leave will remain unpaid we want to keep in, um, we think that the 6 and 8 
weeks for FMLA should be spelled out and then also for clarity. So that there’s not any confusion on the 
part of the teachers that they know that the remaining portion will be unpaid. The 12 weeks we’re leaving in 
there as well since that is straight from the FMLA. Agree again to the “school board” instead of “school 
district” and are “permitted under the insurance company’s policy” we propose keeping and then the piece 
about the teacher shall retain all salary and fringe benefits; this is our stab at that language: “Upon return 
from maternity leave, the teacher shall receive the same salary and benefits that the teacher was receiving 
prior to taking the leave” which I think gets us the same thing just takes out that concern about well I see 
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retain, does that mean I retain while I’m out do I still get paid. So that would be on maternity leave. On child 
care leave, we are keeping the “parent of an infant child up to 18 months.” This is the, the current language 
that we have in the agreement and basically we’ve already extended beyond what FMLA provides because 
FMLA talks about child care leave for a child under 12 months so this is already beyond what FMLA 
provides to go up to 18 months and so since it’s the current language we’d like to keep that with the 
understanding in the a lot of the situations that we talked about a lot of them you brought up were medical 
so they’d be covered under that language or if there is an unforeseen circumstance or some sort of like you 
said a parent with three preschoolers, their husband dies and then they want to take the leave, that’s 
something that you can always request from the school board and in emergency situations it’s almost 
always going to be granted. So the concerns along those lines I think are pretty clear so I’d say we leave it 
the same as it is right now.  

EMW: So can I ask just why you would deny, I mean would you deny someone that just requested a child 
care leave and they had a four-year old at home?  

Trevor: Under this language, yea, because child care leave is something that is discussed in the FMLA as 
up to 12-months. 

EMW: Right, I mean I’m not even saying that because that’s a family medical leave act. I’m saying the 
District, as a District you would deny someone requesting a child care leave to stay home with their three 
preschoolers? 

Trevor: And it might not be considered child care leave then it could be another type of unpaid leave of 
absence. 

EMW: What would give them the right to take that in our contract? 

Trevor: They wouldn’t have a right; they would have to request it. There wouldn’t be anything in the 
contract as it is now that would allow that. 

EMW: That’s why we’re asking for it. 

EMW: Because it’s continuously been denied. 

Trevor: And I think I don’t know that it’s, do you know how many times it’s been denied? 

EMW: Um, probably less than ten in the last six years but everyone has been denied. 

Liz: It’s been three or four that I’ve been aware of.  

Trevor: Under the current language, right? 

EMW: Right, and that’s with a child that’s under 24 whatever… 
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Trevor: It says 18. 

EMW: 18 months. 

Trevor: And these were all above 18? 

EMW: No, some were and some weren’t. 

Trevor: So then the language about the age doesn’t really matter.  

EMW: I mean I worked in a district, I had three preschoolers and I asked for child care leave. I was one in 
my district that had child care leave that was granted because I had three preschoolers and my husband 
went to work at 6 o’clock in the morning. I, my own mental state of health, did not get three preschoolers, 
couldn’t afford daycare for three preschoolers. So I asked for a child care leave and I was granted it by my 
district. It didn’t, I mean, I had been in the district, I was tenured, so you could say they would have to be in 
the district for 5 years or 3 years, but it’s just, and, I guess I just feel strongly that people know their families 
and they know that they’re not going to take it willy-nilly and it’s not going to be unless they absolutely need 
it. I’ll shut up. 

EMW: Obviously some disagreement with that one. 

Trevor: Okay, so then going back through the “when possible” we would take out but then we’d agree to 
the “availability of a substitute teacher may also be considered”, we’d agree to that, we can see at that point 
if you’re asking for child care leave it really shouldn’t matter what your position is, what your job is like if 
they’re going to be able to cover for you. So we’d agree to that. We, let’s see, the 30 days, two weeks, we 
want to keep the 30 days for the reasons we talked about we brought it up is that this is someone that is 
potentially out for a period of a year and then only two weeks’ notice for extending the leave and as you 
may remember we changed all these to “school board” and the school boards often don’t meet within two 
weeks so it wouldn’t, if you give us two weeks’ notice there’s not an assurance the school board is going to 
meet in time to approve it. 

EMW: That makes sense, but on the flip side teachers are hired and start working before the school board 
approves there, there’s a lot of things that happen before official school board approval.  

Trevor: Okay. 

EMW: So this could be something that could happen without official school board approval. 

Trevor: Well and one of the other things too is the language about the “will” “may” language is that this is 
our proposal it is “may” that it’s not assured, that it’s not, otherwise why would you make an application if 
you can just say that I’m taking a year of child care leave. So in that scenario in the way we have this 
language why would you even need to give two weeks’ notice? I mean there wouldn’t be anything for you to 
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act on, you’re just saying I’m going to take another year here’s my two week notice. I mean that just doesn’t 
seem fair, doesn’t seem like that’s enough time for anyone to look at it and make a call. 

EMW: Okay. 

Trevor: Okay, um, then Subdivision 6 you took out, um, we’d agree to take out the “grant leave more than 
24 months in duration” but we would suggest keeping the “permit the teacher to return his or her 
employment prior to the date designated a request for child care leave” and that’s basically for the same 
reasons that if you are granted a leave for a year and then you want to come back early that they don’t’ 
necessarily need to permit you to come back early if it’s going to impact the plans that have been put in 
place or the substitute that’s been put in place or the timing in the year that you are requesting to come 
back, um, so it basically says that there is no requirement they permit a teacher to come back prior to the 
end of the agreed upon leave. I think that we reached an agreement on the okay, with the teachers on child 
care leave for less than one year so we have that in there and then we did the same thing, oh shoot, 
instead of maternity leave that’s child care leave obviously. 

EMW: Copy paste got us again. 

Trevor: Yep. With that same language and then under adoption leave, um, what we did here was again the 
“will” to “may” back to our proposed language again if its something that you are going to get regardless 
why would you even need to apply for it and then so what we did with subdivision 2 is we went back and 
read through the FMLA provisions talking about adoption leave and use some of their language with a 
newly placed child instead of our must be adopted outside the home. So I think the “newly placed child” 
gets us the same, kind of the same thing we were looking for with much better language than what we 
initially gave and then keeping the age of 6-years-old on the adoption placement and then again any 
request for adoption leave for ineligible children so that’s for anyone over the age of 6 will be considered on 
a case by case basis. So then again we kept the 6 weeks and any approved adoption leave beyond 6 
weeks is without pay to keep it consistent with the maternity leave. “School board” “expected” we’re all fine 
with that and again same thing adoption leave not maternity leave but otherwise that would be our 
proposal. 

Trevor: Do we have an agreement on that language? Ready to TA that? 

EMW: No. 

Trevor: No, all right. 

EMW: I don’t like that you used ineligible children it sounds like, if you could say “other adoption.” It sounds 
like they’re not wanted. 

Trevor: And ineligible comes straight from eligible in the first sentence but absolutely, yep. 
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EMW: Any request for other adoption leave will be considered. 

Trevor: Absolutely, so what you’re saying is “any request for adoption leave…” 

EMW: Yep, “any other request for adoption leave will be considered on a case by case basis” instead of 
“ineligible children.” 

Trevor: Okay. Are you okay with the “newly placed” language and on the “under the age of 6” are we 
agreed on that piece? How much of this can we agree to? 

EMW: I think we need to caucus to decide on this language. 

Trevor: I don’t think we’ll be caucusing again. We’ve been here for well beyond our two hour meeting limit. 

EMW’s Counter Proposals/Agreed upon Issues 
EMW: It’s been a long day so far. All right um, we don’t have any electronic versions to share so Liz if you 
want to bring up your last bit of the proposal you shared today, maybe. 

EMW: And on page 3, section 5 there, we are willing to accept the language that the District is proposing. 

Trevor: Thank you. 

Liz: You can keep going; I’ll keep working on this. 

EMW: Okay on page 9, the yellow definition where flexible spending account definitions in there we agree 
to taking out.  

Trevor: How about the other portions of that one? 

EMW: Uh, the administrative fee? 

Trevor: Yea and the VEBA/HSA language.  

EMW: The VEBA/HSA language I think we’re fine with.  

Trevor: So then the only remaining is you might come back on administrative fee or is this topic done, 
section 4?  

EMW: Um, what do you mean by done? Yea, we still want to talk about it. 

Trevor: Okay, so the only thing really remaining on that one would be your language about “from the 
Districts account” from the school districts contribution.  

EMW: Yea. 
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Trevor: Okay, got it. So we probably don’t have a TA on that than the other VEBA/HSA language? 

EMW: Right. 

Trevor: Okay, thank you.  

EMW: I’m going to do a little hopping, on page 26, section 9, other leaves of absence, subdivision 1. We 
need the “up to” removed. We will agree to the “personal leave” in the second sentence and then removing 
of the “medical appointments,” so we want it to read “his or her job for approximately one hour” and then 
we’ll agree “this leave may not be used to extend personal leave” and then the removal of the rest of that 
sentence.  

Liz: Can we say “approximately one hour or less”? Do get around the contradictory issues we were talking 
about earlier?  

Trevor: Approximately one hour or less? Because I don’t want to make it seem like you have to take an 
hour.  

EMW: And we don’t want to make it feel like you can’ take an hour and five minutes and that’s, we used the 
thesaurus believe us. 

EMW: We felt that we both agreed on the word approximately earlier. 

EMW: It’s not super easy to find someone to cover your classroom for, that way.  

Trevor: We’ll get back to you on that one. 

EMW: Okay tonight? 

Trevor: Yes.  

EMW: On page 27, a lobby day, we don’t have the whole wording worked out necessarily but if we would 
add language, something to the fact that the lobbyist are, the teachers that are lobbying will meet pre and 
post with the school board at their request. Discussing an agenda, prior agenda or something like that. So 
the lobbyist will meet pre and post with the school board at their request. 

Trevor: Why don’t you draft it up the way you want it for the next meeting so we got exactly the language 
that you want.  

EMW: Are you remotely, conceptually in agreement with something like that then? Otherwise we’re not 
going to waste time making language. 

Trevor: Probably not. 
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EMW: Okay.  

Trevor: Unless your language is just gorgeous.  

EMW: I’ll write we need “George’s” language. It’s like gorgeous spelled wrong. You don’t have to put that in 
the notes.  

EMW: Grievance language on page 36, we would be okay with keeping subdivision 1 as you’ve written it 
and subdivision 2 the first line, but adding to it, it would read the word “grievance shall mean an individual 
teacher, and” then removing the word “or” “a group of teachers,” adding the word “or exclusive rep” that file 
a grievance as defined in subdivision 1 above and then removing the definition of a group of teachers and 
exclusive rep.  

Trevor: And we won’t agree on that tonight and I think the reason why will simply be the group of teachers 
should be defined when an exclusive rep bring it should be defined not just simply saying all but I’m open to 
those definitions and how their defined but I don’t think we should leave it undefined because there’s still 
going to be confusion there.  

EMW: Confusion with what? 

Trevor: What is a group of teachers? What constitutes a group of teachers is it two? 

EMW: Does it matter? 

Trevor: Well it would, yea. 

EMW: Why does it matter if it only affects two people? 

Trevor: Because a grievance in the first definition still says between the teacher and the school board, 
school district. If you are two people then why would you file a group grievance? 

EMW: Well if your intent is for every person that has a grievance with the district to file their own, you can 
do that but again I just think it’s a waste of paper. 

Trevor: Absolutely not, that’s why there is a group of teacher’s exclusive rep. 

EMW: Why then does it have to be ten if there are only two people that it affects? 

Trevor: Well then there might be, if it only affects two people there might be individual concerns with each 
of those so why would you hear it together. If it’s two people, they have different issues. 

EMW: Well if it was two separate concerns then it would be two grievances. 

Trevor: It is most likely, it’s most likely in all honesty when there’s a group grievance it’s a bunch of people. 
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EMW: Well there were four that we had last year and they were early childhood teachers so that was a 
group and they were all affected by the same thing. 

Trevor: What you want to be able to do is you want to lower the group from ten to two. 

EMW: More than one would make a group or add “s” to teachers in the definition part. 

Trevor: Why don’t you propose back to us exactly how you’d put that if we’d keep the definitions what you 
would like those to look like because we’d like to keep definitions and not just go with the individual teacher, 
group, or exclusive rep. 

EMW: Say that again. 

Trevor: So instead of the, I would like definitions in this so we know exactly what we mean when we say a 
group of teachers or exclusive rep. So if there is anything that can be salvaged in these two definitions, if 
the only problem is group of teachers, you want a group of fewer than two teachers but I’m not sure if that’s 
the only problem or if there are other issues with those definitions and I don’t want to put you on the spot 
that you have to make that call right now because obviously you came back and wanted to delete both of 
those and I’d like to salvage those so that we have a definition and there is no confusion of who is a group 
of teachers what is an exclusive rep. Okay? 

EMW: Sure. I mean I think I’ve told you that a group of teachers is two or more or more than one, however 
you want to define that and an exclusive rep is the Education Minnesota Willmar bringing it on behalf of the 
membership. 

Trevor: So basically it would be in the second piece removing any number? 

EMW: Correct. 

Trevor: And all discussion of claims that are common to all teachers in a group because there’s no group. 

EMW: It could just say, again, the group complaint involving one or more teachers arises out of the same 
transaction occurrence and the claims are common to all teachers in a group they don’t have to do 
separate grievance. The exclusive rep must provide the Superintendent with the names and signatures of 
the affected teachers. The same thing it’s a, it could be a group of one or more teachers may file a 
grievance if a complaint arises out of the same transaction or occurrence and the claims and facts are 
common to all the teachers. The exclusive rep may file a grievance if the complaint involving one or more 
teachers arises out of the… 

Trevor: Mm-hmm and I don’t, I conceptually don’t like that idea that the exclusive rep can file a grievance 
without a teacher unless there is a group of teachers and they are doing it for them basically. 
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EMW: So a group of teachers on behalf. 

Trevor: In which case you wouldn’t need it because then the teachers would be the ones who are grieving. 
This would be in the case, the exclusive rep grievance would be in the case where you know essentially 
none of the people want to sign their name to it which is something that you don’t have now and I wouldn’t 
want to give that for just any issue that the exclusive rep can file the grievance on behalf of any teacher that 
doesn’t want to file when it’s just one and the more fair way to do it would be to have that if there are a lot of 
people who are affected and no one really wants to step forward then the exclusive rep steps in and says I 
am filling this grievance on behalf of these twenty people who this affected because then no one has to 
step forward and put their name on the grievance and say I’m the one that’s grieving it. I wouldn’t want to 
make it so that you can bring it on behalf of a single employee because again a group of teachers and we 
can talk about what a group means, but a group of teachers and an individual teacher can always file a 
grievance and we all know that the way it works is they meet with Education Minnesota and together you 
file a grievance but you have that teachers name on it. The exclusive rep allows you to do it without any 
teachers coming forward and normally the way that works is there is a major issue that came up. 

EMW: Why is it so important to have that individuals name on the issue? 

Trevor: To have the individuals name on the issue? 

EMW: Right.  

Trevor: Well for an exclusive rep it wouldn’t necessarily have to be other than we want to know who we are 
talking about and I’ll give you an example… 

EMW: Why?  

Trevor: I was in an arbitration with Education Minnesota very recently within the past two months and I 
didn’t know until the day of the arbitration who we were talking about which teachers were going to be 
there, who was claiming to have been harmed by the practice and I didn’t know that and that’s because 
they didn’t have any language saying they had to identify who was coming forward and that is not fair and 
I’m sorry go ahead. 

EMW: I was going to say isn’t it the issue that’s the problem not the person? The issue has to be 
addressed isn’t that what your job is to do in that kind of situation? 

EMW: Sometimes it’s just part of the contract that’s been violated and it’s not pertaining to a person but 
it’s… 

Trevor: Yea and this would give you that way. So are we talking about the names of teachers from group of 
teachers or exclusive rep? 
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EMW: No, the names of the teachers. Why is that important from your end, I’m just trying to get educated, 
you were upset about that it sounds like in that situation so tell me why that was upsetting to you what was 
the issue. 

Trevor: Because we weren’t sure what the issue was and how widespread it was and they wouldn’t tell us 
until the day of arbitration. So the way that the grievance process works normally is that a lot of times 
grievances get worked up at early levels you don’t go to arbitration all the time and if you don’t know who 
these people are and who you’re talking about, how many people you’re talking about for the exclusive rep 
grievance then you don’t know how widespread the problem is. All you hear is well it’s widespread, well 
here are the names of the twenty people who are affected by it and here is why they were affected. That’s 
completely different and you really, unless you know, you can hear someone say yea my members are 
affected by it, well how widespread is it? Who is being affected so we can look at their data and see okay 
yea they were shorted this amount of money. This person was shorted this amount of money. This person 
wasn’t shorted this amount of money. This person was so that you know and you can look and really 
understand and that’s one of the points of the grievance process is for you to get that information, look at it, 
and make a decision on whether or not the contract was violated. 

EMW: So then why are you even offering us that last paragraph about an exclusive rep because you want 
to know the names anyway up front? So why are you giving us the ability to grieve on someone’s behalf 
without their name but then you want their name? 

Trevor: Because then, I think you might know better than me, sometimes people are afraid to bring a 
grievance… 

EMW: Absolutely. 

Trevor: …on their own. So this allows the exclusive rep to bring a grievance and these people don’t have 
to have their names on the grievance we need to know that their affected but they don’t have to be the 
ones grieving it and it could be the union grieving. 

EMW: Well the same retribution that they are afraid of filing the grievance on their own is going to be there 
as soon as their name gets put on the exclusive rep anyway. 

Trevor: Well first of all, there is not, retribution is not something that is allowed as you are well aware, um, 
but they can always say well I wasn’t a part of it they just got my name because I was involved as well and 
I’ve heard people say that in arbitrations. Say I’m not here; I don’t want to make waves. I’m a probationary 
employee I just want you Superintendent sitting there to know I didn’t, I’m being asked to be here today. 
I’ve seen that before. So they don’t have to be the ones filing the grievance. 

EMW: This didn’t come out of a grievance in our district? This is coming out of your experience with 
arbitration? 
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Trevor: Yea. 

Liz: It’s coming out of our district too. The example that he referenced is a great example about the 
unknowns and the lack of interpretation in our language is getting that clarification. 

EMW: The unknowns? When we filed that grievance all four names were on it.  

Liz: All four names were on it, correct, but there was lots of discussion about whether this was a grievance 
from those four or whether it was an exclusive representative grievance and we had talked to whether that 
was even allowed in our language and that was a debate back then and we’re saying let’s clarify that it 
does exist then by adding in okay there is such thing as an exclusive representative grievance now in our 
language. 

Trevor: And I would say that  

EMW: But their names were on it and they signed it. It wasn’t an exclusive rep, but we can’t go back 
anyway. 

Trevor: And to answer your question, um, this is obviously there’s been a question in the past and I would 
say that all of the language recommendations are based on as well especially in this area are based on 
what works, what doesn’t work, what’s confusing that I’ve seen and from language from basically other 
grievance. So yea, I’ve seen in practice that the language that you have in there can be confusing and 
there’s an issue of what’s a proper grievance. So then what you have to do is when you go to arbitration 
every step of the way the district says first of all we can deny your grievance because it’s not a proper 
grievance. Then you get all the way to arbitration and an arbitrator has to decide what does the contract 
say? Is this a grievance? Is this not a grievance and so then you are forced to spend the time in arbitration 
where you’re, both sides are briefing the issue and talking about the issue when if you have it clear of what 
is a grievance, what isn’t a grievance and you put in here then you side-step all those arguments and 
you’re just on the merits at every stage of the process and I think Libby will agree with me on that. She’s 
probably been through the exact same thing. 

EMW: Well I’m just wondering about why you want to, you didn’t like my two or more in the group size but 
you have seven and ten. I mean, I think we understand what it is we’re trying to get there, but what is a 
number besides seven and ten that you would be willing to work with. I mean we said two or more but then 
you just kind of talked around the issue about what it is, what number are you looking at besides the seven 
and ten. 

Trevor: And I think two is too little for a group, for a true group grievance, um, I’m not sure what I would 
recommend that the board except, um, and seven I think that that’s, I thought ten was a fair estimation 
because the only time that these exclusive rep grievances normally come are when it’s a large group that is 
affected. So if I’m seven, I don’t know maybe five but I don’t want it to get to the point where it’s not kind of 
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this large scale kind of issue because that’s when that comes up in my experience and probably yours as 
well. 

Trevor: Are we, obviously we don’t agree on the actual language are we agreed in principal kind of on 
defining these three and we’re just going to talk about how we’re going to define them. We are not TA-ing.  

EMW: Yea, I mean if we don’t come into agreement on it then no, I mean. 

Trevor: Are we basically just talking about numbers now? 

EMW: Well I think if we can agree to numbers then we’re can agree to the language, but if we can’t agree 
to numbers then we’re back to zero.  

Trevor: Okay. 

EMW: Well and it says the grievance shall mean an individual teacher or a group of teachers, those are 
your words and we put exclusive rep can file a grievance because you had down there exclusive rep 
grievance that you could file. So I think we are in agreement to those three terms. We just need to, I don’t 
know, we didn’t think we needed to define a group or exclusive rep. 

Trevor: But now you would agree that we can define them we just need to hit the exactly what the numbers 
are in principal we are not TA-ing this, this is just… 

EMW: Yea if we can agree to numbers then we can agree to the language. 

Trevor: Okay. Thank you.  

EMW: We had a question about your salary proposal with Appendix B, there was no increase in your 
proposal for Title I teachers. 

Trevor: Do you have a page? 

EMW: It’s their salary schedule. 

Trevor: The other miscellaneous? 

EMW: No it’s the Title, try 56. 

Liz: And I didn’t look on your proposal with the lane changes did Title, it wasn’t a part of your proposal 
because you were removing it. 

EMW: Right, exactly. 
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Trevor: I think that we can say safely that that’s an open topic depending on what we do with Title I. Is that 
fair? 

EMW: Mm-hmm. 

EMW: Can we caucus? 

Trevor: Sure.  

CAUCUS: 10:41 

RETURN: 10:45 

Salary Proposal 
EMW: Okay, one last thing that we’d like to talk about tonight is just the salary proposal from our side. We 
don’t have it electronically to show or whatever so just conceptually. What we would be proposing is a 
salary schedule that included steps both years. A $250 increase on the base each year and equalizing 
across. 

Trevor: What do you mean equalizing across? 

EMW: To get to that $1500 increment. 

Trevor: Oh so you’re doing the $1500… 

EMW: It’s $1550 

Liz: The $1550 is that year one or year two? 

EMW: Year two. 

EMW: Both. 

EMW: Oh it’s not both?  

EMW: It doesn’t matter… 

Liz: $1550 but it will affect other costs whether you do it in year one or year two. So is it year one or year 
two? 

EMW: It’s split. So it starts half… 

Liz: Oh so you take the $1550 in half and move it half so $750 approximately year one and $750 year two? 
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EMW: Now you get some for going over, so let’s say right now you get $1000 for moving over we’re trying 
to increase that to $1550 so the first year might be $250 well then the next year the additional $250. 

EMW: It’s wherever we are right now halfway to the first year is $1500… 

EMW: So yea it’s probably an additional $500, what is currently there isn’t the additional $1500, right? You 
are not talking on top of… 

EMW: Right.  

EMW: So you get the lane to… 

EMW: Each cell is different. The top of the cell is like $7-800 and the bottom is like $2-300. 

Liz: Okay.  

EMW: I like the way you do it better. 

EMW: So with our costing it would be a total package of 6.90% which you will see is a significant decrease 
from our last proposal. It’s 3.59 year one, 3.31 year two for a total cost of $1.735493 million. 

Trevor: Did you input it in a program? 

EMW: Yes. 

Trevor: Okay, will you send us whatever read outs and we’ll put it in to the program we have and see what 
does. 

Trevor: Anything else? 

EMW: No. 

Trevor: On the grievance language, can we come to agreement on a group. 

EMW: What page are we on? 

EMW: 36 

Trevor: The group of teachers says a group fewer than ten. So it’s really, in looking back at this language 
that would be two. The way that this was initially brought up was fewer than ten is a group grievance, more 
than ten it’s an exclusive rep grievance. So that’s the way that it actually reads and I’m sorry if I’ve been 
saying that wrong or it’s been confusing, but that’s the way that the proposal reads, is a group of fewer than 
ten teachers may file a grievance and it was ten or more the other way, but if you’d like and based on 
where we were I think we can say, what our counter would be is three or more teachers would be a group 
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and then five or more can be an exclusive rep or if you’d like to we can go back to our initial language of the 
fewer than ten are a group, more than ten are an exclusive rep and I apologize that we’ve been talking 
about that in two different ways. 

Trevor: With it that way, meaning that a group is two can we reach agreement on this? Can we TA this 
language? 

EMW: So you are proposing leaving the second paragraph as it is fewer than ten, then changing exclusive 
rep to… 

Trevor: ten or more. So if you have fewer than ten you can file a group grievance, ten or more they can be 
exclusive rep. 

Jeff: Or I think you said three and five. 

Trevor: Or we can do three and five and actually put a number on it. 

EMW: Okay, we know our options we’ll go caucus.  

CAUCUS: 10:51 & Return less than one minute 

EMW: EMW will agree with a group of teachers being fewer than 10 and an exclusive rep would be more 
than 10.  

Next Meeting: November 12th @ 4:00 pm then December 2, 2015 
• EM-W send proposal to District to look at it beforehand.  
• District would like a proposal from EM-W to District’s proposal. 
• District will cost EM-W’s proposal and bring it back next time.  

11:06 Signed on Agreed Issues 

• Liz will provide PowerPoint with document listing issues still open.  
• Appendix C: District’s response. 

o Liz needs to get the committee together.  

END: 11:07 
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